Virginia Information Technologies Agency

expect the best
Commonwealth of Virginia
Virginia Information Technologies Agency

CONSULTING & PROJECT MANAGEMENT SERVICES FOR WIRELESS E-911

Optional Use Contract

Date: May 4, 2004

Contract #: VA-020509-GEOC

Authorized User: Virginia Localities, the Virginia Wireless E-911 Services Board
and VITA

Contractor: GEOCOMM, Inc.

605 West St. Germain
St. Cloud, MN 56301

FIN: 41-1811590

Contact Person: Janet Grones
320-240-0040

Term: May 9, 2004 — May 8, 2005
Payment: Net 30 days

For Additional Information, Please Contact:

Technical Information:

LaVerne Branch

Phone: 804-371-5992

E-Mail: lavernebranch@vita.virginia.gov
Fax: 804-371-5969

NOTES: Individual Commonwealth of Virginia employees are not authorized to purchase equipment or
services for their personal use from this Contract.
For updates, please visit our Website at: http://www.asd.virginia.gov

Prior review and approval by the VIRGINIA INFORMATION TECHNOLOGIES AGENCY (VITA) for
purchases in excess of $100,000.00 is required for State Agencies and Institutions only.
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Change
No.

CONTRACT #VA-020509-MAST
CONTRACT CHANGE LOG

Description of Change

Effective
Date

1

To extend term of contract

5/4/04
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CONTRACT NUMBER VA-020509-GEOC

MODIFICATION No. 1

BETWEEN

THE COMMONWEALTH OF VIRGINIA,
VIRGINIA INFORMATION TECHNOLOGIES AGENCY

AND

GEOCOMM, INC.

The purpose of Modification No. 1 is to document the agreement between the
Commonwealth of Virginia, Virginia Information Technologies Agency (VITA), and
GeoComm, Inc.

Both above referenced parties agree to extend the term of the contract, from May 9,
2004 through May 8, 2005, to provide Statewide — E911 Wireless Services, as detailed in
contract #VA-020509-GEOC, Odated May 9, 2002.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.

" GeoComm, M. COMMONWEALTH OF VIRGINIA

BY: /%wa /(4/ i&ma AMAW \H'Ung |

e TROmMMA (o Aorss NAME: M.LaVeme ol
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Supply Chain Management
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COMMONWEALTH OF VIRGINIA

Department of Information Technology

SOLICITATION, OFFER AND AWARD FIN: i)/ 2/] S99
DATA PROCESSING / TELECOMMICATIONS
1. Contract No: |2. IFB No: |3. Date Issued: | Date Due: 4. APR 5. Approval No:
UA~0265049 (qe0C| 2002-014 Mar 6, 2002 Mar 20, 2002 33 DAY
For Information Call: David Butler (B04) 371-5521

6. ISSUING OFFICE:

2

SHIP TO:

Richmmond,
ATTN: Bid Se

Department of Information Technolgy
Acquisition Services Division
110 S. 7th Street, Lobby Floor

Va.
ction

23219-9300

Department of Technology Planning
Mr. Steve Marzolf
110 South 7th Street
1st Floor
Richmond VA 23219

SOLICITATION

8. Sealed bid(s) for furnishing the Products and Services set forth in the schedule, will be returned to the Issuing Office
identified in block 6 above. Please provide an original and 1 copy of the Invitation For Bids. If hand carried, deliver
to the ASD receptionist located on the Lobby Floor of the address listed in Block 6. Bids must be received prior to
2:00 p.m. local time March 20, 2002. CAUTION - LATE OFFERS: Sec Paragraph 3 of the Solicitation Instructions.

incorporated herein by

reference.

This is an advertised solicitation which consists of (1) schedule of Products and Services, Pages 2 thru 7;. {2)_the
solicitation instructions S-1 thru S-3; (3) The Basic Ordering Agreement Page BOA-1 thru BOA-29 (which includes
Attachments B, C, D and E); and (4) other provisions, representations, certifications or specifications as are attached or

Offers will be publicly opened at: 2:10 p.m. local time March 20, 2002, in the ASD Conference Room, 110 South -
Street, East Lobby Level, Richmond, VA 23219.

All offers are subject to the terms and conditions set forth in the above referenced sections of this Solicitation. 2y

Pa
sition

. Dodson, Director

Services

2R LA
(\‘//)Jﬁignature( )

OFFER

In compliance with the terms and conditions set forth in the solicitation, the undersigned agrees, if this offer
is accepted within 90 calendar days from the date of receipt of offers, to furnish any or all items awarded at the
prices offered in the schedule, delivered to the address in block 7, within the time specified in the schedule.

9. CONTRACTOR:

10

BILL TO:

Address

Company Name:
t LOS West ST N
City, State:

G y

- —

-t.

2

. S3o|

Department of Technology Planning
Accounts Payable
110 South 7th Street
2nd Floor

Signature: _{, " Richmond VA 23219
Name (Typed): TJom (>ro0fS
Title: eadent [ CE0O
Phone: _ 390 - Q40=- o4 d
AWARD
11. Accepted as to Item Numbers: 12. Amount: 13. Award Date:
~ {1 s n - '.!_-"J':'..*  AAE N L [ =g }
LLLL {L{,"':i IQ.L%.LC‘:\,) l m\C“"-'“‘}‘L' }' !/ c’_*r\.tl‘\}\_.. -D { ( L
14. Name of Comtracting Officer: ~ | 15. COMMONWEALTH /OF VIRGINIA PAGES :
Jeff Davis e i, 4
Contracts Manager By: \/ } !l’l [ 10f 7

FORM 62 Rev.

12/15/2000

——

I




DIT-62A SCHEDULE IFB NO. Page:
01/15/91 02-014R 2 of 7
NAME OF CONTRACTOR REQUIRED DELIVERY DATE: INITIALS

(RDD) 30 DAYS ARO

ITEM
NO

DESCRIPTION

QTY

UNIT |EXTEND
UNIT |PRICE |PRICE

on behalf of the Department of Technology
planning (DTP), the Department of Information
rechnology (DIT) desires to establish multiple
statewide contracts for the purpose of obtaining
consulting services and project management for
Authorized Users (Virginia localities, the
Virginia Wireless E-911 Services Board and the
DTP Public Safety Communications pivision and
DIT) in the implementation of Wireless and/or
Wireline Enhanced 911 (E-911) gervices.

Project Manager

Please list any additional staff Positions and
applicable hourly rates that may be involved in
this project. If additional positions are bid,
rates shall not exceed that of the Project
Manager.

Conau ltant

Enaneel
=

TJechnictan

Note #1: Bidders are to provide fully burdened
hourly rates which include all labor, meals,
lodging and other costs necessary to provide a
fixed hourly rate for the position(s) listed
above.

NOTE #2: Bidders shall provide resumes with
their bid.

NOTE #3: To allow DTP to conduct telephonic
interviews of personnel identified in item #1
above, bidders shall provide the telephone
numbers of individuals selected within seventy
two (72) hours of request by DTP.

NOTE #4: All prices submitted shall include the
IFA.

we.  Pras as

*.00 (3100

R




DIT-62A SCHEDULE IFB NO. Page:

01/15/91 02-014R 3 0f 7

NAME OF CONTRACTOR REQUIRED DELIVERY DATE: INITIALS

(RDD) 30 DAYS ARO

1. On behalf of the Department of Technology Planning (DTP), the Department of
Information Technology (DIT), is soliciting bids for the establishment of
multiple contracts for the purpose of obtaining consulting services and
project management to assist Authorized Users ( Virginia localities, the
Virginia Wireless E-911 Services Board (Board) and the DTP public Safety
Communications Division and DIT) in the implementation of Wireless and/or
Wireline Enhanced 911 (E-911) services. Currently the Commonwealth of
Virginia (COV) anticipates that it has a continuing requirement for these
services for periods of service ranging from thirty (30) days to twenty-four
(24) months. Requirements for consulting services will be identified on
separate task orders or purchase orders issued against the Basic Ordering
Agreement /work order executed by each of the winning vendors on a
case-by-case basis. Bidders shall two (2) copies of the signed Invitation
for Bids.

2. Since some vendors may only specialize in Wireless E-911 or Wireline E-911
and not both, bidders shall indicate in the matrix on Page A-2 of Attachment
A whether they are able to provide wireless services, wireline services or
both. The COV reserves the right to accept the bid for one type of service
in an area without necessarily accepting the bid for the other type service.

3. The COV is concerned that no single vendor may be able to fully satisfy all
the reguirements for personnel that may arise. Therefore, the COV, at its
option, may contract with up to five (5) lowest responsive and regponsible
bidders for each of the seven (7) regional areas listed on Page 1 of
Attachment A. Page A-2 of Attachment A provides a matrix for the areas
Vendors can support. The same rate bid on line item #1 of the Schedule
(page 2 of this solicitation) will apply to all areas bid. Bidders may bid
on any one area, multiple areas or statewide. Since it may be necessary to
move a locality from one area to another to allow neighboring localities to
work together, the COV reserves the right to make adjustments to the seven
regional areas 1isted on Page 1 of Attachment A. selection may be made of
two or more Bidder's (not to exceed 5) for each regional area. The Ccov is
not reguired to purchase consulting services from all vendors which may win
a Basic Ordering Agreement (BOA) consulting contract under this solicitation.

4. Specifications shall be incorporated into a service contract that permits
the Authorized Users to order the services as described for the term of
the contract without additional competitive procurements.

5. The price per hour for the Project Managers position on the schedule (page 2)
of this solicitation will be used to evaluate the bids submitted; however,
the contract and individual task orders or purchase order(s) issued will be
on a time and materials basis with a fixed rate under the terms and
conditions of the attached Basic Ordering Agreement (BOA).




DIT-62A SCHEDULE IFB NO. Page:

01/15/91 02-014R 4 of 7

NAME OF CONTRACTOR REQUIRED DELIVERY DATE: INITIALS

~ (RDD) 30 DAYS ARO

10.

11.

To be considered responsive to this solicitation, the vendor must agree to
accept the terms and conditions set forth in the attached BOA and Work Order
(Attachments B and C). Any modification or clarification to these terms and
conditions will cause the bid to be rejected. See attached Solicitation
Instructions, page 5-2, paragraph 7.

Attachment E contains a sample Task order and Purchase Order that are
examples of Ordering Documents which may be issued to the successful
bidder (s) under this Solicitation.

BIDS WILL NOT BE CONSIDERED IF THE VENDOR IS NOT REGISTERED WITH THE
DEPARTMENT OF INFORMATION TECHNOLOGY (DIT). A registration form may be
obtained by calling (804) 371-5900 or by contacting the Acquisition Services
Division web site, http://asd.state.va.us. The completed form must be
received by DIT not later than the award date in order for bid to be
considered.

No oral, telephonic inguiries regarding this IFB will be accepted from
vendors. All guestions for information concerning this IFB must be submitted
no later than 12:00 noon on March 15, 2002. Mark envelopes "Questions on

IFB 2002-014R". Vendors may submit written guestions to:

pept. of Informmation Technology
Attn: Dave Butler/IFB #2002-14
110 South 7th Street, East Lobby
Richmond, Virginia 23219
Facsimile: (B04) 371-5969
e-mail: dbutler@dit.state.va.us

NOTE: BID RESPONSES VIA FACSIMILE WILL NOT BE ACCEPTED.

Bidder's attention is directed to Section 2.b, page 8-1, of the Solicitation
Instructions concerning the requirement for Federal Identification Numbers
(FIN) to be placed on page 1 of the Invitation for Bids. Please place this
number in the space provided on page 1. PLEASE NOTE THAT FAILURE TO PROVIDE

THIS NUMBER MAY RESULT IN OUR INABILITY TO VERIFY YOUR REGISTRATION AND YOUR
BID BEING RULED NON-RESPONSIVE.

VENDOR'S RESPONSES to this bid shall include the following information as an
attachment:

a. Company name, contact persons, address, city, state, zip code and
telephone number, facsimile number, e-mail address, and firm's web site.

b. Provide the identity of any parent corporation;
c. Provide the identity of any subsidiaries if appropriate;

4. provide the identity of any sub-contractors to be used on this project.

e. Describe the company's experience in the government sector and industry.




DIT-62A SCHEDULE IFB NO. | Page:

01/15/91 02-014R 5 of 7

NAME OF CONTRACTOR REQUIRED DELIVERY DATE: INITIALS

(RDD) 30 DAYS ARO

12. Bidders shall disclose to the Authorized User and/or DTP any ownership,
subsidiary affiliation, business relationships, or any other formal interests
in any company involved in the design, manufacturing, or marketing of 911
equipment or services. This requirement shall also apply to any Bidder's
personnel and sub-contractor(s) used on the project. Any vendor who in the
COV's sole determination has a business relationship with a Wireless service
provider or other company that could cause a conflict of interest in
representing an Authorized user of this contract, will be rejected from
further consideration.

13. Bidders shall provide at least three (3) current references who can confirm
the firm's gualifications. References provided should be of the similar size
to the Commonwealth of Virginia. Prior to an award, the Commonwealth will
make such reasonable investigations as deemed proper and necessary to
determine the ability of the Bidders to perform the contracts, and these may
include, but may not be limited to, reference checks and interviews.

14. BIDDER'S QUALIFICATIONS:

a. The Bidder shall provide a brief description of its experience and
history in regards to project management and consultation in the area of
Enhanced 911 service, i.e., number of years providing these services,
experience and qualifications of personnel involved, number of staff
dedicated to these services and the names and number of technical staff
to be assigned to this project, including resumes, etc.

b. The Bidder shall provide relevant documentation attesting to at least
three (3) years experience in assisting localities with the
implementation of Wireless and/or Wireline Enhanced 911 systems.
Document should focus experience with the implementation of E-911
systems and not other systems, such as wireless networking and radio
systems.

c. The Bidder shall provide a list of at least three (3) projects performed
by their firm similar to requirements of this solicitation. The list
shall include the names of the locality in which the services were
performed, the wireless service providers in the locality that the bidder
worked with, and the local exchange carrier (LEC) providing the wireline
911 network design; and a brief description of the services provided by
the bidder.

NOTE: Vendors who do not meet the Qualifications explicitly stated above

will be rejected without further consideration.

15. The project manager shall provide the coordination between the Authorized
User, local exchange carrier (LEC) and wireless service provider (WSP) for
the implementation of wireless or wireline 911. This will entail assisting
the Authorized User with identifying and installing upgrades in the v"public
safety Answering Point" (PSAP) , working with the LEC to identify 911 network
upgrades that may be necessary, and coordinating data collection, testing and
cutover with the WSP. The Authorized User may require the project manager to
submit a cutover plan, an acceptance testing plan and a fall back plan as
part of their project management duties. Project managers proposed for this
project must have experience in these areas to be considered.




DIT-62A SCHEDULE IFB NO. Page:

01/15/91 02-014R 6 of 7

NAME OF CONTRACTOR REQUIRED DELIVERY DATE: INITIALS

(RDD) 20 DAYS ARO

16. TYPICAL TASKS TO BE PERFORMED BY PROJECT MANAGERS AND SUPPORT STAFF:
a. Meeting with the wireless service providers in their regpective areas.
b. Coordinating the installation of telecommunications equipment.
c. Coordinating training efforts for the "Public Safety Answering Point".
d. Coordinating service with the local exchange carrier.
e. Drafting correspondence on behalf of the PSAP.
f. Managing the testing of wireless E-911.
g. Preparing funding submission to the Board.
h. Preparing monthly reports to the Board.
NOTE: This is not an all inclusive list.

17. All vendor personnel who are non-U.S. citizens must currently have the
requisite documentation, i.e. a valid passport, visa, work permit or other
documentation required by U.S. Immigration authorities necessary to provide
the services reqguired under this solicitation.

18. The term of this contract shall be for a two (2) year period and shall
commence upon award of this solicitation by the Contracts Manager, DIT.
The COV at its sole option reserves the right to extend the contract for
three (3) additional twelve (12) month periods by notifying the contractor
of its intent not later than thirty (30) days prior to the expiration of the
current contract period.

19. The COV requires that bids include a firm fixed hourly rate for the initial
two (2) year period. Upon written reguest including justification from the
contractor (s), the Commonwealth, at its sole option, may allow a rate
increase in accordance with Attachments B and C after the initial two (2)
year period.

20. Upon notification of contract awards, contractors shall designate Project
Managers to be assigned to the contract. DTP in coordination with the
Authorized User appointed project managers reserve the right to interview
and approve of designated project managers. The Localities project manager,
or his/her delegate, will be the contractor's primary point of contact. All
contract activities to be performed under this contract will be accomplished
in consultation with, under the direction of, and with the approval of the
Localities project manager.




DIT-62A SCHEDULE IFB NO. Page:

01/15/91 02-014R 7 of 7

NAME OF CONTRACTOR REQUIRED DELIVERY DATE: INITIALS

(RDD) 30 DAYS ARO

21. Bidders shall provide the requisite personnel staffing to support the project
for the term of the contract. Contractors shall provide a high level of
staff project involvement and information feedback throughout the term of
the contract. Rates for these support staff personnel shall be provided on
the Schedule (page 2 of this solicitation) as appropriate.

22. BSERVICE BILLING:

a. Billing will be centralized through the Department of Technology Planning
(DTP). The Contractor shall furnish monthly detailed billing to DTP,
which will itemize all services provided to the Authorized User for
billing purposes. The Bidder is put on notice that any item billed,
not agreed to in the resulting contract, will not be paid, which will
result in a short pay of the Contractor's invoice.

b. Contractors must provide a point of contact for all billing inguiries
giving the name and telephone number of the contact. A backup billing
contact is also required. A facsimile telephone number is required so
billing inquiries can be faxed to the Contractor.

23. Results of this solicitation will not be given out by telephone. Bidders
wishing a copy of the bid results must include a self-addressed, stamped
envelope along with their bid. The envelope should be marked with the words
"Bid Results" and the IFB number. Awards will also be posted to the
Acquisition Services Division (ASD) web site, http://asd.state.va.us

24, Bidders are advised to read and understand paragraphs entitled "Contractor's
Report of Sales" and "Industrial Funding Adjustment" (IFA) in the Terms and
Conditions. FAILURE TO COMPLY WITH THESE PARAGRAPHS SHALL RENDER THE
VENDOR'S BID NON-RESPONSIVE AND SUBJECT THIS AGREEMENT TO TERMINATION AND
CANCELLATION.

25. IT IS THE VENDORS RESPONSIBILITY TO RETURN SEALED BIDS TO THE ISSUING OFFICE

AT THE ADDRESS LISTED IN BLOCK #6, PAGE 1, DIT FORM 62 ON OR BEFORE THE DATE
AND HOUR DESIGNATED. IF NOT, THEY WILL BE RETURNED TO THE VENDOR UNOPENED.

Attachment A - Map of Virginia and seven (7) Regional Support Areas

Attachment B - Basic Ordering Agreement

Attachment C Work Order

Attachment D Certification Regarding Lobbying

Attachment E

Sample Task Order
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Brunswick County

Caroline County Alta Vista Arlington County
Charles City County | Fauquier County Amelia County Buchanan County Chesapeake Fairfax
Chesterfield County | Frederick County Ambherst County Carroll County Chincoteague Fairfax County
Colonial Beach Fredericksburg Appomattox County | Dickenson County Emporia Falls Church
Colonial Heights Harrisonburg Augusta County Galax Franklin Herndon
Dinwiddic County Louisa County Buckingham County | Giles County Greensville County Loudoun Ceunty
Essex County Madison County Buena Vista Grayson County Hampton Clifton Forge Manassas
Gloucester County Orange County Campbell County Lee County Isle of Wight Covington Manassas Park
County
Goochland County Page County Charlotte County Norton James City County Craig County (P:nncc William
ounty
Hanover County lézpplhnmock Charlottesville Pulaski Newport News Floyd County Vienna
ounty
Henrico County Rockingham County | Cumberland County | Pulaski County Norfolk Franklin County
Hopewell Shenandosh County | Danville Radford gwﬂmwton Henry County
ounty
:(:J'ng & Queen Spotsylvania County | Farmville Russell County Poquoson Highland County
ounty
King George County | Stafford County Fluvanna County Scott County Portsmouth Lexington
King William Warren County Greene County Smyth County Southampton Martinsville
County County
Lancaster County Winchester Halifax Tazewell County Suffolk Montgomery County
Mathews County Halifax County Washington County | Surry County Patrick County
Middlesex County Lunenburg County Wise County Sussex County Roanoke
New Kent County Lynchburg Wythe County Virginia Beach Roanoke County
Northumberland Mecklenburg Wiytheville Williamsburg Rockbridge County
County County
Petersburg, Nelson County York County Salem
Powhatan County Nottoway County Vinton
Prince George Pittsylvania County
County
Richmond Prince Edward
County
Richmond County South Boston
West Point Staunton
‘Westmoreland Waynesboro
County
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SOLICITATION INSTRUCTIONS
REV. 11 0101

1. EXPLANATION TO VENDORS

Any explanation desired by a vendor regarding this solicitation invitation for bid must be requested in writing and with sufficient time
allowed for a reply to reach the vendor before the submission of their bids. PRIOR TO SUBMISSION OF A BID. VENDORS ARE
REQUIRED TO READ THESE INSTRUCTIONS, REVIEW THE SCHEDULE, READ ALL TERMS AND CONDITIONS AND
CHECK THE ACQUISITION SERVICE DIVISION'S (ASD'S) WEB PAGE AT (HTTP: 7ASD.STATE.VA US) FOR ANY
AMENDMENTS OR CHANGES. THIS SOLICITATION IS SUBJECT TO THE PROVISIONS OF THE COMMONWEALTH OF
VIRGINIA VENDOR'S MANUAL WHICH WAS REVISED IN DECEMBER 1998 AND ANY REVISIONS THERETO, WHICH
ARE HEREBY INCORPORATED INTO THIS CONTRACT IN THEIR ENTIRETY. A copy of the manual is available for review at
the purchasing office, and can be obtained by calling the Division of Purchases and Supply (804) 786-3842, or by accessing the
Department of General Services (DGS), Division of Purchases and Supply (DPS) Internet Home Page (www.dgs.state.va.us/dps). Any
interpretation required by the State will be in the form of an amendment to the solicitation: SEE PARAGRAPH 11 BELOW. Onl
explanations or instructions given before the award of the contract will not be binding. In any conflict arising between this solicitation
and the Vendors’ Manual, this solicitation shall prevail.

2 PREPARATION OF SOLICITATION

A. Bids shall be submitted on the forms furmished, and must bear an original signature by an individual authorized to
bind the company submitting the bid. If erasures or other changes appear on the form, euch erasure or change must
be initialed by the person signing the bid. Telegraphic or facsimile bids will not be considered. Vendors may not
submit multiple bids in a single envelope.

B Vendors are required to enter their Federal Identification Number [FIN] in the upper right hand comer on Page .
DIT Form 62. This number must correspond with the FIN number shown on Page 1 of the DIT Vendor Application
For Registration Form submitted by a principal or officer of the firm submitting the bid. Failure to enter a number in
the space provided or to provide a correct FIN number may delay award or result in DIT determining that the vendor
15 not regastered to conduct business with DIT. 1t is the vendor's responsibility to provide the correct FIN number
and to keep DIT updated as to any changes in vendor's status

{5 T'he bid form may provide for submission of a price or prices for one or more items. All prices shall be entered in the
schedule; DIT Form 62A or 62B. Where the bid form explicitly requires that the vendor bid on all items (e.g., an all
or none requirement), failure to do so will disqualify the bid. When submission of a price on all items is not
required, vendor should insert the words "no bid" in the space provided for any item on which no price is submitted.

D Additional bids may be submitted, when in the vendor's judgment they can provide more than one solution which
meets the required specifications of the procurement. Additional bids shall be submitted on cither a duplicate copy of
the bid document or on plain paper and shall be clearly identified with the words "ADDITIONAL BID" written or
printed on the face of each additional bid. Additional bids shall not be considered unless detailed specifications or
descriptions sufficient to establish quality, utility and merit accompany the bid.

VENDORS SUBMITTING ADDITIONAL BIDS ARE REMINDED THAT THE TERMS AND CONDITIONS WHICH APPLY TO
THE ORIGINAL BID SHALL ALSO APPLY TO THE ADDITIONAL BID AND ANY MODIFICATION TO TERMS AND
CONDITIONS OF A SOLICITATION OR THE ADDITION OF RESTRICTIVE PROVISIONS BY A BIDDER SHALL BE CAUSE
FOR REJIECTION OF THE BID.

E Madification of bids already submitted will be considered i received ar the office designated in the invitation for
bids before the time set for opening of bids.

3 SUBMISSION OF BIDS

'O BL CONSIDERED. THE BID MUST BE RECEIVED AT THE ADDRESS GIVEN IN BLOCK #6 OF THL SOLICITATION ON
OR BEFORE THE DATE AND HOUR DESIGNATED. Vendors must pay particular attention to ensure that the bid is properly
addressed. The State is not responsible if the bid is not properly addressed. The State is not responsible if the bid does not reach the
destination specified by the dute and time identified in block #8 page 1 of' the Bid. Scaled bids received after the date and hour identitied
m block #8 are automatically disqualified. and will not be considered  All bids must he sealed. marked and addressed, 1o the address
shown in block #6 of the Soheiation. and marked on the ontside of the vendor's envelope a5 in the example below  Failure 1o do wo nen
tesull m o premanne openme of. or a rnlare o open. the bid

From Nimie ol Vendur
Street or Box Number
City, Stane. Zip Code
Due Dare i
IFI3 Nov
51 of 5-4



4. SPECIFICATIONS AND USE OF BRAND NAMES

Unless otherwise provided in the solicitation, the name of o certain brand. make or manofacturer does not restrict bids to the speaific
brand, make or manufucturer named.  Any item which the State at its sole discretion determines to be the equal of that specified as
defined in the Schedule. will be accepted. The award will be made to the lowest responsive and responsible bidder or offeror offening the
functional equivalent to the brand name described in the specification. Thus. equivalent products of other manufacturers will be
considered only it proof of equivalency is contained in or accompanies the bid.

5. LATE BIDS. MODIFICATIONS OF BIDS OR WITHDRAWALS OF BIDS

A Any bids received at the office designated in block #6 of the Solicitation after the exact time specified for receipt will
not be considered for award. (See Paragraph 4.10 of the Vendor's Manual for further discussion.)

B. A bid may be amended and/or withdrawn by s vendor if the office 1ssuing the bid receives the request in writing
before the date and hour set forth in the bid form. The request must be signed by a person authorized to represent the
person or firm that submitted the bid. Submussion of a subsequent bid shall normally constitute the withdrawal ot
any prior bid submitted by the same bidder or offeror on the same IFB.

6. PURBLIC OPENING OF BIDS

Bids will be publicly opened at the time and date specified on page 1 of the Solicitation document. The content of these solicitations will
be made public in accordance with Paragraphs 1.9 and 2.4 of the Vendor's Manual. Bids will not normally be evaluated at the bid
opening meeting. All bids will be opened at the location shown on page 1 of the solicitation.

7. SOLICITATION TERMS AND CONDITIONS

The terms and conditions contained in this solicitation are considered mandatory and are the only terms and conditions goverming
transactions under any contract awarded as a result of this solicitation

If the vendor includes additional terms and conditions on pre-printed marketing sheets, pre-printed catalogues. or other pre-printed
matenials. then 1< understood that those terms and conditions are of no consequence to uny resulting contract.

Any other modification, addition, clarification. or change to the mandatory terms und conditions by the vendor shall cause the bid to be
rejected

8. AWARD OF CONTRACT

Bids shall be evaluated and the responsive and responsible bidder offering the lowest price will be awarded the Contract. The State
reserves the nght to reject any and all bids in whole or in part and to waive any informality in the bids.

9. AWARD NOTICES

Upon the completion of evaluation, the State will either post a NOTICE OF AWARD {NOA) or a NOTICE OF INTENT TO AWARD
(NOITA). Ifa NOITA is used, the notice will be publicly posted ten days prior to the actual award date of the contract. All award
notices will be pusted on ASD's Web Page (HTTP: " ASD.STATE.VA.US) und posted in ASD’s lobby i written format.

A NOTICE OF INTENT TO AWARD OR A NOTICE OF AWARD will be mailed 10 any bidder submitting a self~addressed. stamped
envelope with their hid

NOTICES OF INTENT TO AWARD OR NOTICES OF AAWARD will be posted m accordance with paragraph 6.3 of the Vendor's
Munil

TELEPHONIC REQUESTS FOR BID RESULTS WILL NOT BE HONORELD.

10. FAILURE TO DELIVER

Farlure to comply with the werms and condinons of the 1FB or 1o debver equipmuent. sofivare o servces identified in the solicitanon a2t

the price gquoted may result in cancellation or rescission of the wward. contract by the Commonwealth and may subject the Contractor 1o
removal rom DS v endor Regastrabon ke and ruled inchgible to partieipate m 1S tand other agencies and msntunons mfonmanion
technology) procurements for a period of 12 months

11 AMENDMENT OF SOLICITATION

Ay amendment or change 1o this solicitation will be issucd inwining and will wentty the changes o be mude i the bd Al
amendments will be posted 1o the ASDY's Web page at (hip. asd <tate vens) and posted i ASEY 5 fobhy i wnitten formin

52 of 5-3



If the bid vpening date 15 extended the new date and time will be clearly shown un the fuce of the wimendment.

Bidders will be required o sign and return a copy of the amendment with their bid to indheate that they have received the document and
are aware of the changes made

12. ANTI-COLLUSION CERTIFICATION

By Bidder's signature on the face of this bid, Bidder certifies that this bid 1s made without prior understanding. agreement. or connection
with any corporation, firm, or person submitting a bid for the sume equipment, software. or services. and is in all respects fur and
without collusion or fraud. Vendor understands collusive bidding is a violation of the Virginia Governmental Frauds Act and Federal
Law and can result in fines. prison sentences. und civil damage awards  Bidder agrees to abide by all conditions of this bid and certifies
that he or she is authorized to sign this bid for the bidder” firm.

13 DEMONSTRATIONS

The State reserves the right to require the Bidder to demonstrate to the satisfaction of the State, that the products offered will perform in a
completely scceptable nanner and 1o meet or exceed the specifications referenced m the soheitanon.  The demonstration site and time 15
subject to agreement between the State and Bidder. A Bidder refusing to demonstrate his products bid after determination that he is the
apparent low responsive and responsible bidder may be removed from DIT's vendor regisiration file and ruled incligible to participate in
DIT's (and other agencies and mstitutions information technology) procurements for a period of 12 months.

14, PROTESTS OF AWARDS

All protests of awards shall be conducted in accordance with Chapter 9 of the Vendors Manual
15. VENDOR REGISTRATION

AN AWARD WILL NOT BE MADE TO ANY BIDDER NOT REGISTERED WITH THE DEPARTMENT OF INFORMATION
TECHNOLOGY (DIT). A completed registration form must be on file ur received by DIT (Acquisinon Services Division) not later than
the award date. Call (804 A71-5900 10 request o 1egistiation form.

16. CONTRACT

Any contract which s awarded as a result of this solicitation, offer and award shall be between DIT and the Contractor. No other agency.
institution or public body may negotiate in any way with the vendor concerming the items identificd in the schedule or any terms and
conditions of the contract. All problems associated with the resulting contract shal) be brought to the attention of the Contracts Manger,
DIT

Specifications - Any comments or questions concerning the specifications, terms and conditions or any note contained in this solicitation
shall be submitted, in writing to the issuing office (See Block #6 DIT Form #62) at least ten ( 10) days prior to the closing date.

17. TRADE SECRETS OR PROPRIETARY INFORMATION

Trade secrets or proprietary information submitted by a bidder in connection with a procurement transuction shall not be subjeet to public
disclosure under the Virginia Freedom of Information Act; however. the bidder must invoke the protections of Code of Firginia. Section
2 34342, pror to or upon submussion of the data or other marenials, and must identify the data or other materials to be protected and
state the reason why protection is necessary. The proprietary or trade secret material submitted must be identified by some distinct
method such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute trade
secret or proprictary information. The classification of 2n entire bid document, line item prices and/or total bid prices as
proprictary or trade secrets is not acceptable and will result in rejection of the bid.
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ATTACHMENT B
TO
IFB #2002-014R

BASIC ORDERING AGREEMENT (BOA)

This Basic Ordering Agreement (BOA) is entered into as of the date of its final execution as
noted in Block #13, DIT Form 62, by and between the Contractor identified in Block #9, DIT
Form 62, a corporation authorized to do business in the Commonwealth of Virginia with a
primary place of business at (see Block #9. DIT Form 62), hereinafter referred to as the
“Vendor™ or “Contractor”, and the Commonwealth of Virginia, hereinafter referred to as the
*“State”, or “DIT", or the “Commonwealth”.

This Agreement shall be construed as a continuing offer by the Vendor to perform specified
services which the Commonwealth and or Authorized User may accept from time to time by the
placement of either Work Orders or Task Orders, hereinafter referred to as “Orders” as described
herein. No obligation for services or costs shall be incurred by either party hereto unless and
until an Order or other written authorization has been executed by the Contracts Manager, DIT in
accordance with this Agreement.

As used throughout, the following terms shall have the meaning set forth below:

& The term "Agreement” means the Basic Ordering Agreement and includes the provisions
identified below.

The term “Work Order™ means the additional terms and conditions attached to this Basic
Ordering Agreement as Attachment “C”.

e

AN

The term “Task Order” means individual orders for services issued under the provisions
of the BOA/Work Order.

The term "Authorized User” means Virginia localities and The Department of
Technology Planning public Safety Division and the Department of Information
Technology, and the Virginia Wireless E-911 Scrvices Board

I

ARTICLE 1- WORK ORDERS

[, Work Ordess issucd hereunder shall be initiated and processed as set forth in Article 11
herein
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2. Said Work Orders shall contain, among other provisions:
a. A reference to this Agreement;
b. Statement of Work:
c. Statement of Type of Work Order and costs or price; and,
d. Delivery or Performance Schedule.
3. An individual Work Order may be written into either of the following two types:

a. Time and Material Type: A Time and Material Work Order shall list the services to be
performed by labor category of personnel desired together with specific computer or tabulating
services and hourly costs associated with each. Time and Material Work Orders will contain a
"Not to Exceed" limitation. When a "Not to Exceed" limitation is employed, it shall impose
obligations upon the parties in accordance with the "Limitation of Cost" provisions in ARTICLE
V - TERMS AND CONDITIONS.

b. Fixed Price Type: A Fixed Price Work Order shall be negotiated where technical
requirements can be set forth in sufficient detail to enable the Vendor to contract on such a basis.
A Fixed Price Work Order may be negotiated for personnel services while other costs associated
with the Work Order such as computer services can be included in the same Work Order on a
Time and Material basis.

4. Pricing for all Time and Material Work Orders shall be in accordance with the rate schedule
provided by the Vendor and set forth in IFB 2002-014R, “the Schedule”.

5. All Work Orders shall be incorporated as an integral part of this Agreement. Additional
terms and conditions or clauses concerning individual Work Orders may be included with and
form part of the Work Order. In the event the additional terms and conditions and/or clauses

included in a Work Order conflict with any terms and conditions or clauses of this Agreement,
the terms of the Work Order shall govern as concerns that individual Work Order only.

ARTICLE II - ACTIVATION OF ORDERS

1. The following procedure will be used to initiate and activate an Order under this Agreement:

a. The Authorized User will prepare an Order in duplicate. together with all necessary
technical attachments, and provide the Order to the Vendor.
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b. The Vendor shall review the Order and, upon acceptance by the Vendor, cause the Order
to be executed by a duly authorized Vendor representative, and return both Vendor executed
documents to the Commonwealth and or Authonzed User.

c. The Authorized User, upon acceptance of the Vendor's executed documents, shall
execute the Order and return one fully executed Order to the Vendor. One fully executed Order
shall be attached to and shall be made an integral part of this Basic Ordering Agreement (BOA).

OR

2. Ordering through eVA.

ARTICLE 111 - PERIOD OF PERFORMANCE

1. This Agreement shall remain in full force and effect for a period of two (2) years from the
date of award. unless sooner terminated or discontinued in accordance with other terms of this
Agreement, or extended in accordance with the provisions of Attachment “C" the Work Order.

2. By agreement of the parties evidenced by written amendments hereto, this Agreement can be
extended as necessary, and in conjunction with the terms and conditions as delineated herein,
provided however that no additional costs are incurred unless specifically approved by the
Contracts Manager, DIT.

3. The terms of this Agreement and its incorporated Work Order(s) and other related Orders
shall survive the period of performance stated in Section 1 above until such time as all Work
Orders and Orders (executed prior to the expiration date of this BOA) have been completely

performed.

ARTICLE 1V - INVOICING AND PAYMENT

1. Where performance contemplated by an Order is longer than onc (1) month. the Vendor shall
invoice monthly in arrears. The Contractor shall invoice the Authorized User through DTP.

a. On Time and Material Work Orders, invoices will be at the billing rates set forth in the
Schedule for all efforts performed during the invoice period. Invoices shall provide as a
minimum the following information:

(1) Name of assigned employee(s)
(2) Date of assignment

(3) Rate per hour

(4) Hours worked
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(5) Order Number
(6) Vendor's Federal Tax Identification Number (FIN)

b. On Fixed Price Work Orders. a mutually acceptable billing schedule shall be defined in
Schedule to this Agreement.

2. Where the performance under an individual Work Order is to be completed in less than one
(1) month, the Vendor shall invoice the Authorized User through the Department of Technology
Planning (DTP) for the full amount of the Work Order at the completion thereof.

3. A maximum of fifteen percent (15%) of cach Fixed Price invoice may be withheld pending
completion and acceptance of the total project.

ARTICLE V - TERMS AND CONDITIONS
1. ENTIRE AGREEMENT

It 1s expressly agreed that the Basic Ordering Agreement, the Work Order issued hereunder.
IFB 2002-014R issued by the Commonwealth and Vendor’s response thereto which have been
accepted by the Commonwealth and has resulted in an award to the Vendor. and all Orders
issued under this Agreement constitute the entire Agreement of the parties in relation to the
subject matter hereof, and that no other agreement or understandings. verbal or otherwise, exist
between the parties except as herein expressly set forth.

2. SCOPE OF CONTRACT

The following paragraphs contain the Contractual terms and conditions by which the
Commonwealth of Virginia, hereinafter referred to as "Commonwealth" or "State", or “DIT"
(Department of Information Technology) will establish a Master Agreement wherein Authorized
Users (Virginia Localities, Department of Technology Planning Public Safety Division, and DIT.
and the Virginia Wireless E-911 Services Board) will acquire consulting services and project
management in assisting Authorized Users in the implementation of Wireless and / or Wireless
Enhanced 911 (E-911) services, “Services”, as defined by the Virginia Wireless E-911 services
board and the DTP Public Safety Communications Division.

3. VENDOUR>S MANUAL

This solicitation is subject to the provisions of the Commonwealth of Virginia Vendors Manual
and any revisions thereto, which are hereby incorporated into this Contract in their entirety. A
copy of the manual is normally available for review at the purchasing office and in addition, a
copy can be obtained by calling the Division of Purchases and Supply (804) 786-3842. or by
accessing the Department of General Services (DGS). Division of Purchases and Supply (DPS)
Internet site (www.dgs.state.va.us/dps/).
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4 APPLICABLE LAWS AND COURTS

This solicitation and any resulting Contract shall be governed in all respects by the laws of the
Commonwealth of Virginia and any litigation with respect thereto shall be brought in the courts
of the Commonwealth. The Contractor shall comply with all applicable federal, state and local
laws, rules and regulations.

5. ANTI-DISCRIMINATION

By submitting their bids, bidders certify to the Commonwealth that they will conform to the
provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair
Employment Contracting Act of 1975. as amended. where applicable, the Virginians With
Disabilities Act, the Americans With Disabilities Act and §2.2-4311 of the Virginia Public
Procurement Act. If the award is made to a faith-based organization, the organization shall not
discriminate against any recipient of goods, services, or disbursements made pursuant to the
Contract on the basis of the recipient's religion, religious belief, refusal to participate in a
religious practice, or on the basis of race, age, color, gender or national origin and shall be
subject to the same rules as other organizations that Contract with public bodies to account for
the use of the funds provided; however, if the faith-based organization segregates public funds
into separate accounts, only the accounts and programs funded with public funds shall be subject
to audit by the public body. (Code of Virginia, § 2.2-4343.1E).

In every Contract over $10,000 the provisions in a. and b. below apply:
a. During the performance of this Contract, the Contractor agrees as follows:

1) The Contractor will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability, or any
other basis prohibited by state law relating to discrimination in employment, except there
is a bona fide occupational qualification reasonably necessary to the normal operation of
the Contractor. The Contractor agrees to post in conspicuous places. available to
employees and applicants for employment, notices setting forth the provisions of this
nondiscrimnation clause.

2) The Contractor, in all solicitations or advertisements for employees placed by or on
behalf of the Contractor. will state that such Contractor is an cqual opportunity employer

) Notices. advertisements and solicitations placed 1n accordance with federal law, rule
or regulation shall be deemed sufficient for meeting thesc requirements.

b. The Contractor will include the provisions of 1. above in every subcontract or purchase
order over $10,000, so that the provisions will be binding upon each subcontractor or vendor
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6. ETHICS IN PUBLIC CONTRACTING

By submitting their bids, bidders certify that their bids are made without collusion or fraud and
that they have not offered or received any kickbacks or inducements from any other bidder,
supplier, manufacturer or subcontractor in connection with their bid, and that they have not
conferred on any public employee having official responsibility for this procurement transaction
any payment, loan, subscription, advance, deposit of money. services or anything of more than
nominal value, present or promised, unless consideration of substantially equal or greater value
was exchanged.

7. IMMIGRATION REFORM AND CONTROL ACT OF 1986

By submitting their bids, bidders certify that they do not and will not during the performance of
this Contract employ illegal alien workers or otherwise violate the provisions of the federal
Immigration Reform and Control Act of 1986.

8. DEBARMENT STATUS

By submitting their bids, bidders certify that they are not currently debarred by the
Commonwealth of Virginia from submitting bids on Contracts for the type of goods and/or
services covered by this solicitation, nor are they an agent of any person or entity that is currently
so debarred.

9. ANTITRUST

By entering into a Contract, the Contractor conveys, sells, assigns, and transfers to the
Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now
have or hereafter acquire under the antitrust laws of the United States and the Commonwealth of
Virginia, relating to the particular goods or services purchased or acquired by the
Commonwealth of Virginia under said Contract.

10. MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS FOR IFBs
AND RFPs

Failure to subinit a bid on the official state form provided for that purpose shall be a cause for
rejection of the bid. Modification of or additions to any portion of the Invitation for Bids may be
causc for rejection of the bid; however, the Commonwealth reserves the right to decide. on a case
by casc basis, in its sole discretion, whether to reject such a bid as nonresponsive. As a
precondition to its acceptance, the Commonwealth may, in its sole discretion, request that the
bidder withdraw or modify nonresponsive portions of a bid which do not affect quality, quantity,
price, or delivery. No modification of or addition to the provisions of the Contract shall be
effective unless reduced to writing and signed by the partics
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11. CLARIFICATION OF TERMS

If any prospective bidder has questions about the specifications or other solicitation documents.
the prospective bidder should contact the buyer whose name appears on the face of the
solicitation no later than five working days before the due date. Any revisions to the solicitation
will be made only by addendum issued by the buyer.

12. PAYMENT
a. To Prime Contractor:

1) Invoices for items ordered, delivered and accepted shall be submitted by the
Contractor directly to the payment address shown on the purchase order/Contract. All
invoices shall show the state Contract number and/or purchase order number; social
security number (for individual Contractors) or the federal employer identification
number (for proprietorships, partnerships, and corporations).

2) Any payment terms requiring payment in less than 30 days will be regarded as
requiring payment 30 days after invoice or delivery, whichever occurs last. This shall not
affect offers of discounts for payment in less than 30 days, however.

3) All goods or services provided under this Contract or purchase order. that are to be
paid for with public funds, shall be billed by the Contractor at the Contract price,
regardless of which public agency is being billed.

4) The following shall be deemed to be the date of payment: the date of postmark in all
cases where payment is made by mail, or the date of offset when offset proceedings have
been instituted as authorized under the Virginia Debt Collection Act.

5) Unreasonable Charges. Under certain emergency procurements and for most time
and material purchases, final job costs cannot be accurately determined at the time orders
are placed. In such cases, Contractors should be put on notice that final payment in full is
contingent on a determination of reasonableness with respect to all invoiced charges.
Charges that appear to be unreasonable will be researched and challenged, and that
portion of the invoice held in abeyance until a settlement can be reached. Upon
determining that invoiced charges are not reasonable. the Commonwealth shall promptly
notify the Contractor, in writing, as to those charges which it considers unreasonable and
the basis for the determination. A Contractor may not institute legal action unless a
settlement cannot be reached within thirty (30) days of notification. The provisions of
this section do not relieve an agency of its prompt payment obligations with respect to
those charges that arc not in dispute (Code of Virginia, § 2.2-4363).

b To Subcontractors:

1) A Contractor awarded a Contract under this solicitation is hercby obligated:
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(a) To pay the subcontractor(s) within seven (7) days of the Contractor’s receipt of
payment from the Commonwealth for the proportionate share of the payment
received for work performed by the subcontractor(s) under the Contract; or

(b) To notify the agency and the subcontractor(s), in writing, of the Contractor’s
intention to withhold payment and the reason.

2) The Contractor is obligated to pay the subcontractor(s) interest at the rate of one
percent per month (unless otherwise provided under the terms of the Contract) on all
amounts owed by the Contractor that remain unpaid seven (7) days following receipt of
payment from the Commonwealth, except for amounts withheld as stated in (2) above.
The date of mailing of any payment by U. S. Mail is deemed to be payment to the
addressee. These provisions apply to each sub-tier Contractor performing under the
primary Contract. A Contractor’s obligation to pay an interest charge to a subcontractor
may not be construed to be an obligation of the Commonwealth.

13. PRECEDENCE OF TERMS

Paragraphs 1-13 of these General Terms and Conditions shall apply in all instances. In the event
there is a conflict between any of the other General Terms and Conditions and any Special Terms
and Conditions in this solicitation, the Special Terms and Conditions shall apply.

14. QUALIFICATIONS OF BIDDERS

The Commonwealth may make such reasonable investigations as deemed proper and necessary
to determine the ability of the bidder to perform the services/furnish the goods and the bidder
shall furnish to the Commonwealth all such information and data for this purpose as may be
requested. The Commonwealth reserves the right to inspect bidder’s physical facilities prior to
award to satisfy questions regarding the bidder’s capabilities. The Commonwealth further
reserves the right to reject any bid/proposal if the evidence submitted by, or investigations of,
such bidder fails to satisfy the Commonwealth that such bidder is properly qualified to carry out
the obligations of the Contract and to provide the services and/or furnish the goods contemplated
therein.

15. INSURANCE

By signing and submitting a bid or proposal under this solicitation, the bidder or offeror certifies
that if awarded the Contract, it will have the following insurance coverages at the time the
Contract is awarded. For construction Contracts, if any subcontractors are involved, the
subcontractor will have workers’ compensation insurance in accordance with §§ 2.2-4332 and
65.2-800 et seq. of the Code of Virginia. The bidder or offeror further certifies that the
Contractor and any subcontractors will maintain these insurance coverages during the entire term
of the Contract and that all insurance coverages will be provided by insurance companics
authorized 1o sell insurance in Virginia by the Virginia State Corporation Commission.
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INSURANCE COVERAGES AND LIMITS REQUIRED:
a. Worker's Compensation - Statutory requirements and benefits.
b. Employers Liability - $100,000.

c. Commercial General Liability - $500,000 combined single limit. Commercial General
Liability is to include Premises/Operations Liability, Products and Completed Operations
Coverage, and Independent Contractor’s Liability or Owner’s and Contractor’s Protective
Liability. The Commonwealth of Virginia must be named as an additional insured when
requiring a Contractor to obtain Commercial General Liability coverage.

d. Automobile Liability - $500,000 - Combined single limit. (Only used if motor vehicle is to
be used in the Contract.)

16. ANNOUNCEMENT OF AWARD

Upon the award or the announcement of the decision to award a Contract as a result of this
solicitation, ASD (Acquisition Services Division) of DIT will publicly post such notice on its
website at http://asd.state.va.us/ for a minimum of 10 days.

17. DRUG-FREE WORKPLACE

During the performance of this Contract, the Contractor agrees to (i) provide a drug-free
workplace for the Contractor's employees; (ii) post in conspicuous places, available to employees
and applicants for employment, a statement notifying employees that the unlawful manufacture,
sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is
prohibited in the Contractor's workplace and specifying the actions that will be taken against
employees for violations of such prohibition; (iii) state in all solicitations or advertisements for
employees placed by or on behalf of the Contractor that the Contractor maintains a drug-free
workplace; and (iv) include the provisions of the foregoing clauses in every subcontract or
purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or
vendor.

For the purposes of this section, “drug-free workplace™ means a site for the performance of work
done in connection with a specific Contract awarded to a Contractor, the employees of whom arc
prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation,
possession or use of any controlled substance or marijuana during the performance of the
Contract.

18. STANDARDS OF WORK

The Vendor agrees that the performance of work and services pursuant to an Order shall
conform io the requirements of the Work Order and to high professional standards.
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19. INSPECTION AND ACCEPTANCE

All work under an Order shall be subject to inspection by the Commonwealth and or
Authorized User, to the extent practicable at all times and places, including the period of design
or processing, but in any event, prior to acceptance. All inspections by the Commonwealth and
or Authorized User shall be performed in such a manner as not to unduly delay the work.
Unsatisfactory work shall be corrected prior to acceptance.

If any inspection or acceptance test is made by the Commonwealth and or Authorized User
on the premises of the Vendor, the Vendor, without additional charge, shall provide reasonable
faciities and assistance for the safety and convenience of the Commonwealth and or Authorized
User's inspectors in the performance of their duties. If the Commonwealth and or Authorized
User's inspection or test is made at a place other than the premises of the Vendor, it shall be at
the expense of the Commonwealth and or Authorized User when cost is incurred by the Vendor.
Suitable acceptance criteria shall be included in the Work Statement as part of the Order.

20. RISK OF LOSS

All work, including data, after delivery to the Commonwealth and or Authorized User, but
prior to acceptance, shall become the responsibility of the Commonwealth and or Authorized
User to protect same from risk of loss, damage, or destruction. The Commonwealth and or
Authorized User shall be liable for such loss, damage or destruction and replacement of the items
so lost, damaged or destroyed shall be at the sole expense of the Commonwealth and or
Authorized User. To minimize potential problems due to this loss, damage, or destruction,
Contractor shall insure that additional copies of the work are available at Contractor's office.

21. PROPRIETARY INFORMATION, DUPLICATION AND DISCLOSURE

The Contractor agrees that proprietary information disclosed by the Commonwealth and or
Authorized User to the Contractor for the purpose of an Order shall be held in confidence, as
required by and identified herein, and used only in performance of the Order. No item designed
for or by the Commonwealth and or Authorized User shall be duplicated or furnished to others
without prior written consent of the Commonwealth and or Authorized User. All products of an
Order are the sole and exclusive property of the Commonwealth and or Authorized User.

22. PATENT(S). COPYRIGHT(S), AND/OR TRADE SECRET(S) PROTECTION

Contractor, at its own expensc, shall defend any suit brought against the Commonwealth and
or Authorized User or Authorized User for the infringement of patents, copyrights or trade
secrets enforceable in the United States if the claim of infringement is alleged to relate to or arisc
from the Contractor's or Commonwealth and or Authorized User's use of any equipment,
software, matenals or information prepared. developed or delivered in connection with
performance ol this Agreement. In such suit. Contractor shall indemnify the Commonwealth and
or Authonzed User, its agents. officers and employees for any loss, liability or expense incurred
as a result of such suit.
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The purchasing agency shall notify the Contractor of such suit within a reasonable time after
learning of it and shall give the Contractor the full right and opportunity to conduct the defense
of the suit, subject however to the requirements of Section 2.1-122 and Section 2.1-127 of the
Code of Virginia or any successor statute. If principles of governmental or public law are
involved, the Commonwealth and or Authorized User may, at their option and expense,
participate in the defense of the suit.

The Contractor shall not be required to indemnify the Commonwealth and or Authorized
User for liability arising solely out of the Commonwealth and or Authorized User's own
specifications or design or solely from the combination of equipment or software furnished
hereunder with any equipment or software not supplied by the Contractor.

If, any Product or Service becomes, or in the Contractor's opinion, is likely to become, the
subject of a claim of infringement, Contractor may, at its option, provide noninfringing
substitutes that are satisfactory to the Commonwealth and or Authorized User, or at Contractor's
option and expense, may obtain the right for the Commonwealth and or Authorized User to
continue the use of such Product or Service.

If the use of such equipment or software by the Commonwealth and or Authorized User is
prevented by permanent injunction or by Contractor’s failure to procure the right for the
Commonwealth and or Authorized User to continue using the software, the Contractor agrees to
take back the infringing equipment, software, materials or information and refund the total
amount the Commonwealth and or Authorized User has paid Contractor under this Agreement,
less one (1 %) percent of the total paid for each month of use by the Commonwealth and or
Authorized User. This obligation is in addition to any other obligations cited herein.

23. LIABILITY

To the maximum extent permitted by applicable law, the contractor will not be liable under
this contract for any indirect, incidental, special or consequential damages, or damages from loss
of profits, revenue, data or use of the supplies, equipment and or services delivered under this
contract. This limitation of liability will not apply, however, to liability arising from: (a)
personal injury or death: (b) defect or deficiency caused by willful misconduct or negligence on
the part of the contractor; or (¢) circumstances where the contract expressly provides a right to
damages, indemnification or reimbursement.

24. EXCUSABLE DELAY

The Contractor shall not be in default by reason of any failure in performance of this
Agreement in accordance with its terms if such failure arises out of causes beyond its reasonable
control and without the fault or negligence of the Contractor or its subcontractor(s). Such causes
may include. but are not restricted to acts of God or the public enemy, fires. floods, epidemics,
quarantine restrictions, strikes. freight embargoes. and unusually severe weather, but in every
case the failurc to pertorm must be beyond the reasonable control and without the fault or
neghgence of the Contractor or its subcontractors.
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25. TAXES

The Commonwealth and or Authorized User of Virginia is exempt from all Federal excise
taxes, and from State and Local taxes. Such taxes shall not be included in any invoice submitted
by Contractor. Federal excise tax exemption certificates shall be furnished if requested.

26. SEVERABILITY

Each paragraph and provision of this Agreement is severable from the entire contract, and if
any provision is declared invalid, the remaining provisions shall nevertheless remain in effect.

27. TERMINATION OF BASIC ORDERING AGREEMENT FOR CONVENIENCE

This Agreement may be terminated in whole or in part, upon thirty (30) days written notice
by the Commonwealth. Consistent with Article I11, Section 3, the terms of this Agreement, its
incorporated Work Order and related Orders shall survive the effective date of termination until
such time as all Orders (executed prior to the termination of this BOA) have been completely
performed in accordance as delineated herein.

28. RESERVED
29. HEADINGS NO1 CONTROLLING

Headings used in this Contract are for reference purposes only and shall not be considered to be
a substantive part of this Contract.

30. NON-APPROPRIATION

All funds for payment of Services under any approved Order is dependent at all times upon
the legislative appropriations for this purpose. In the event of nonappropriation of funds by the
Legislature for the Services requested under this Contract, the Commonwealth and or Authorized
User will terminate this contract for those Services for which funds have not been appropriated.
Written notice will be provided to the Contractor as soon as possible after legislative action is
completed.

If' any Services are to be supported by federal funding, and such funding is not made

available, the Commonwealth and or Authorized User may terminate this Contract for services
dependent on such Federal funds without [urther obligation.
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31. BREACH

In the event of breach by the Contractor of any authorized Order. the Commonwealth shall
have the right to immediately, or thereafler, terminate the Order or the entire Basic Ordering
Agreement (without affecting the Basic Ordering Agreement with respect to existing Orders). In
the alternative, Commonwealth may give written notice to the Contractor specifying the breach
and providing a period of time in which such breach must be corrected. If the breach is not
corrected within the period of time specified, the Order may be terminated.

The Commonwealth's failure to exercise its right to terminate for breach under this provision
shall not be construed as a waiver of its right to terminate, rescind or revoke a contract in the
event of any subsequent breach of any provisions of this Agreement.

32. LIMITATION OF COST

It is hereby stipulated and agreed that the total cost to the Commonwealth and or Authorized
User for the performance of each Order will be within the "Not to Exceed" funding limitation set
forth in the Order, and the Contractor agrees to perform the work specified and all obligations
under the Order within such funding limitation. The Contractor agrees to notify the
Commonwealth and or Authorized User in writing no later than when the billable amounts reach
eighty percent (80%) of the funding limitation and will include in such notification an estimate to
complete the requirements of the Order.

The Commonwealth and or Authorized User shall not be obligated to reimburse the Contractor
for billing in excess of appropriated funding up to the funding limitation set forth in the Order,
and the Contractor shall not be obligated to continue performance of the Order or to incur costs
in excess of the funding limitations if such increased costs are due to additional project
requirements identified by the Commonwealth and or Authorized User after the initiation of the
project effort, unless and until a written amendment to the Order increasing the funding
limitation is approved by the Commonwealth and or Authorized User.

In addition to the limitations set forth above, Fixed Price Work Orders may not be increased
more than twenty-five percent {25%) of the amount of the contract or $50,000, whichever is
greater, without the advance written approval of the Governor of the Commonwealth and or
Authorized User of Virginia or his designee.

33. EXAMINATION OF RECORDS

The Contractor agrees to kecp and maintain adequate records pertinent documents and papers
involving transactions related to each Order for a period of five (5) years from the date of final
payment.

The Contractor agrees that the Commonwealth’s Auditor of Public Accounts, his duly
authorized representative, or such other Commonwealth body appointed by the State shall have
access to and the right to examine any such directly pertinent records. documents. and papers
involving transactions rclated to each Order.
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34. TERMINATION OF WORK ORDERS FOR CONVENIENCE

Any individual Order under this Agreement may be terminated, in whole or in part, by the
Commonwealth and or Authorized User for its convenience.

a. Termination of Time and Materials Order:

(1) Upon receipt of such written notice of termination as specified above, the Contractor
shall, cease all work and within thirty (30) days after receipt of written notice of termination., file
a claim with the Commonwealth and or Authorized User which shall include an invoice for all
costs incurred prior to termination.

(2) Upon receipt of payment for the Contractor’s final invoice and the termination claim,
the Contractor shall turn over to the Commonwealth and or Authorized User all completed
programs, reports, data diagrams, and other materials generated during the performance of the
terminated Order.

b. Termination of Fixed Price Work Orders:

(1) Upon receipt of written notice of termination, the Contractor shall. cease all work and
within thirty (30) days afier receipt of written notice of termination, file a claim with the
Commonwealth and or Authorized User which shall include an invoice for completed products
delivered on or before the date of termination and which have been accepted by the
Commonwealth and or Authorized User.

(2) There shall be no payment for partially completed deliverables except when progress
payments are specified in the Order and the Contractor can provide evidence of progress prior to
termination and which, in the sole opinion of the Commonwealth and or Authorized User,
warrants payment for a partially completed and acceptable deliverable.

3) Except as provided in 19.b. (2), there shall be no payment for deliverables contracted
for but not delivered by the Contractor.

(4) When the Commonwealth and or Authorized User determines that the Contractor is in
breach of this Basic Ordering Agreement and/or any Order incorporated hereunder. in no event
shall any monics be due the Contractor for products or services which have not been delivered or
services performed which arc deemed unacceptable by the Commonwealth and or Authorized
User.
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35. CHANGES/AMENDMENTS

This Contract may be modified in accordance with Section 2.2-4309 A.. C. of the Code of
Virginia. Such modifications may only be made by the representatives noted below. By written
notice to the Contractor, the Commonwealth and or Authorized User may, from time to time,
make changes in drawings, designs, specifications, place of delivery, and property and services
being furnished to the Contractor by the Commonwealth and or Authorized User. 1f any change
causes an increase or decrease in price of an Order, in the time required for its performance, or
otherwise affects any other provision of the Order, the Contractor shall promptly and within
thirty (30) days from the date of receipt of the change notify the DIT Contracts Manager, thereof
in writing asserting its claim for adjustment. and an equitable adjustment may be made and
incorporated into the Order. THE ISSUANCE OF INFORMATION, ADVICE, APPROVALS,
OR INSTRUCTIONS BY COMMONWEALTH AND OR AUTHORIZED USER'S
TECHNICAL PERSONNEL OR OTHER REPRESENTATIVES SHALL BE DEEMED
EXPRESSIONS OF PERSONAL OPINIONS ONLY AND SHALL NOT AFFECT THE
CONTRACTOR'S AND COMMONWEALTH AND OR AUTHORIZED USER'S RIGHTS
AND OBLIGATIONS HEREUNDER UNLESS THE SAME 1S IN WRITING SIGNED BY
THE PARTIES AND EXPRESSLY STATES THAT IT CONSTITUTES A CHANGE TO THE
ORDER. The official for approval of any contract modification is:

Department of Information Technology (DIT)
DIT Contracts Manager

Richmond Plaza Building, Lobby Level

110 South 7th Street

Richmond, Virginia 23219

36. INVENTIONS

The Contractor is prohibited from obtaining any patent on any invention or other discovery
resulting from Contractor's performance under the terms and conditions of this Agreement.

37. CONTINGENT FEE WARRANTY

The Contractor warrants that Contractor has not employed or retained any person or persons
for the purpose of soliciting or securing this Agreement. The Contractor further warrants that
Contractor has not paid or agreed to pay any company or person any fee, commission.
percentage, brokerage fee, gift, or any other consideration contingent upon the award of making
of this Agreement. For breach of one or both of the foregoing warranties, the Commonwealth
and or Authorized User shall have the right to terminate this Agreement without liability, or, in
its discretion, to deduct from the agreed fee, payment or consideration, or otherwise recover, the
full amount of said prohibited fee, commission, percentage, brokerage fee, gift, or contingent fee.
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38. ASSIGNMENTS

To the fullest extent permitted by law, the parties agree that Contractor’s rights under this
Agreement shall not be assignable, in whole or in part, to any other party without the Department
of Information Technology's (DIT’s) written consent, and that any purported assignment or
transfer without such consent shall be null and void. If any law limits the right of the parties to
prohibit assignment or nonconsensual assignments, the effective date of the assignment shall be
as follows. The Contractor shall give the DIT purchasing office prompt written notice of the
assignment, signed by authorized representatives of both the Contractor and the assignee. This
written notice shall be on DIT's "Assignment Notice / Payment Instruction” form and shall
provide all information requested on that form. Copies of the form may be obtained from the
Contracts Manager DIT. Upon DIT’s acknowledgment of receipt of the properly executed form,
the Assignee shall notify the Fiscal Officer, DIT of the assignment and shall supply the DIT
Fiscal Officer with a copy of the properly executed form. Any payments made by DIT prior to
receipt of such notification and form shall not be covered by this assignment.

In the event DIT receives any notice from a third party claiming to be an assignee of any
rights of the Contractor under this Agreement, Contractor agrees that payment or other
performance in respect of those rights shall not be due until at least thirty days after the DIT's
receipt of the notice required by the above paragraph or receipt of a similarly executed notice
confirming the absence or revocation of the purported assignment. The Acquisition Services
Division (ASD) of DIT shall promptly notify the Contractor of any assignment notice it receives.

39. CONTRACTUAL DISPUTES

Contractual claims whether for money or other relief, shall be submitted in writing no later
than sixty (60) days after final payment; however, written notice of the Contractor's intention to
file such claim must be given at the time of the occurrence or beginning of the work upon which
the claim is based. Nothing herein shall preclude a contract from requiring submission of an
invoice for final payment within a certain time after completion and acceptance of the work or
acceptance of the goods. Pendency of claims shall not delay payment of amounts agreed due in
the final payment. The public body will render its final decision in writing within 30 days afier
its receipt of Contractor's written claim.

A Contractor may not institute legal action prior to receipt of the purchasing agency's
decision on the claim, unless that Agency fails to render such decision within thirty (30) days.
The decision of the purchasing agency shall be final and conclusive unless the Contractor, within
six (6) months of the date of the final decision on the claim, invokes appropriate action under
Section 2.2-4364, Code of Virginia or Administrative Appeals Procedure Section 2.2-4365, Code

of Virginia.

Any dispute. claim. or cause of action filed by Contractor (or any party making such claim on
behalf of or under the rights of Contractor. his agents or any subcontractor) shall be governed by
Sections 2.2-43063, 4304. 4365, Code of Virginia (1950). as amended. and any period of
limitation set forth therein.
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40. INVOICES

a. Invoices for Service delivered under this Agreement are payable within thirty (30) days
afier receipt. Invoices shall not include any costs other than those identified in the Order.
Invoices shall provide as a minimum:

(1) Reference to the Order Number;

(2) Type and description of the services provided and date(s) delivered;
(3) Charge for each item; and,

{4) Contractor's Federal Identification Number (FIN).

b. In accordance with the Virginia Public Procurement Act. all payments not made within
seven (7) days following the payment date provided above, will be subject to Section 2.2-4347
through Section 2.2-4348 of the Code of Virginia.

(1) This payment will be due, unless the equipment or software or service requested
hereunder is received with a defect or the invoice is incorrect.

(2) The rate of interest shall accrue at the rate determined by the base rate on corporate
loans (prime rate) at large United States money center commercial banks, and as reported in the
publication entitled The Wall Street Journal. Whenever a split pnme rate is published. the lower
of the two rates is to be used. In no event, however, shall the rate of interest exceed the rate of
interest established pursuant to Section 58.1-15 of the Code of Virginia.

c. Notwithstanding paragraphs 27.a and 27.b, no interest penalty shall be charged when
payment is delayed because of disagreement between the Commonwealth and or Authorized
User and the Contractor regarding the quantity, quality or time of delivery of the services
delivered under this Agreement, or the accuracy of any invoice received for such service.

d. In all cases where payment is made by mail the date of postmark shall be deemed to be
the date of payment.

e. The Contractor shall notify the Fiscal Officer of the Department of Information
Technology (DIT) of all invoices which are in excess of thirty (30) days old.

41. COMMONWEALTH AND OR AUTHORIZED USER'S RIGHTS TO SOFTWARE AND
DOCUMENTATION

All materials generated under an Order shall be considered work made for hire. The
Commonwealth and or Authorized User shall have all rights, title and interest in or to all
products, work plans, project reports, designs, programs, data bases and documentation
developed or generated under this Agreement, mcluding, without limitation, unlimited rights to
use, duphcate, modity or disclose any part thereof, in any manner and for any purpose, and the
right to permit or prohibit any other person. including the Contractor, from doing so. To the
extent the Contractor may be deemed at any time 1o have any of the foregoing rights, the
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Contractor agrees to irrevocably assign and docs hereby irrevocably assign such rights to the
Commonwealth and or Authonzed User.

Contractor warrants that all documentation provided under an Order shall be of sufficient
quality and detail to pass without objection in the trade and to enable outside parties and
Commonwealth and or Authorized User staff to maintain or modify the materials generated
hereunder. Such warranty shall extend beyond the date of final acceptance of materials
generated hereunder for a period of one (1) year.

42. CONFIDENTIALITY OF INFORMATION

CONTRACTOR AGREES TO OBSERVE COMPLETE CONFIDENTIALITY WITH
RESPECT TO ALL ASPECTS OF ANY CONFIDENTIAL INFORMATION, PROPRIETARY
DATA AND/OR TRADE SECRETS AND ANY PARTS THEREOF, WHETHER SUCH
CONTENTS ARE THE COMMONWEALTH AND OR AUTHORIZED USER'S OR OTHER
MANUFACTURER, CONTRACTOR OR DISTRIBUTOR WHEREBY CONTRACTOR OR
ANY CONTRACTOR'S PERSONNEL MAY GAIN ACCESS WHILE ENGAGED BY THE
COMMONWEALTH AND OR AUTHORIZED USER OR WHILE ON COMMONWEALTH
AND OR AUTHORIZED USER PREMISES. REVEALING, COPYING OR USING IN ANY
MANNER WHATSOEVER ANY SUCH CONTENTS WHICH HAVE NOT BEEN
AUTHORIZED BY THE COMMONWEALTH AND OR AUTHORIZED USER ARE
STRICTLY PROHIBITED. THE RESTRICTIONS HEREIN SHALL SURVIVE THE
TERMINATION OF THIS AGREEMENT FOR ANY REASON AND SHALL CONTINUE IN
FULL FORCE AND EFFECT AND SHALL BE BINDING UPON THE CONTRACTOR, HIS
AGENTS, EMPLOYEES, SUCCESSORS, ASSIGNS, SUBCONTRACTORS OR ANY
PARTY CLAIMING AN INTEREST IN THIS AGREEMENT ON BEHALF OF OR UNDER
THE RIGHTS OF CONTRACTOR FOLLOWING ANY TERMINATION. CONTRACTOR
SHALL ADVISE ALL CONTRACTOR'S AGENTS, EMPLOYEES, SUCCESSORS,
ASSIGNS AND SUBCONTRACTORS WHICH ARE ENGAGED BY THE
COMMONWEALTH AND OR AUTHORIZED USER OF THE RESTRICTIONS, PRESENT
AND CONTINUING, SET FORTH HEREIN. CONTRACTOR SHALL DEFEND AND
INCUR ALL COSTS, IF ANY, FOR ACTIONS WHICH ARISE AS A RESULT OF NON-
COMPLIANCE BY CONTRACTOR, HIS AGENTS, EMPLOYEES, SUCCESSORS,
ASSIGNS AND SUBCONTRACTORS REGARDING THE RESTRICTIONS HEREIN.

43. THIRD PARTY BILLING
All goods o1 services provided under this Agreement, that are to be paid for with public

funds, shall be billed by the Contractor at the contract price, regardless of which public agency 1s
being billed.
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44. INTELLECTUAL PROPERTY RIGHTS

The Contractor hereby agrees that the rights granted as identified in this Agreement are
irrevocable. Notwithstanding anything else in this Agreement by the Commonwealth and or
Authorized User, the Contractor's remedy shall not include any right to rescind, terminate or
otherwise revoke or invalidate the provisions of Section 41 of this Agreement. Similarly, no
termination of this Agreement by the Commonwealth and or Authorized User shall have the
effect of rescinding, terminating or otherwise invalidating the provisions of this Agreement.

45. COMPLIANCE WITH FEDERAL LOBBYING ACT

a. Contractor shall not, in connection with this Agreement, engage in any activity prohibited
by 31 U.S.C.A. Section 1352 (entitled "Limitation on use of appropriated funds to influence
certain Federal contracting and financial transactions”) or by the regulations issued from time to
time thereunder (together, the "Lobbying Act"), and shall promptly perform all obligations
mandated by the Lobbying Act in connection with this Agreement, including, without limitation,
obtaining and delivering to the Commonwealth and or Authorized User all necessary
certifications and disclosures.

b. Contractor is hereby advised that a significant percentage of the funds used to pay
Contractor's invoices under this Agreement may be federal funds. Under no circumstances shall
any provision of this Agreement be construed as requiring or requesting the Contractor to
influence or attempt to influence any person identified in 31 U.S.C.A. Section 1352 (a) (1) in anv
matter.

c. A representative of Contractor shall sign the certification attached as Attachment "D" and
deliver such certification to the Commonwealth and or Authorized User simultaneously with the
execution and delivery of this Agreement. Contractor shall have the certification signed by a
representative with knowledge of the facts and shall fulfill the promises of undertakings set forth
in the certification.

46. PERIODIC PROGRESS REPORTS/INVOICES

For contracts requiring the submission of periodic contract performance progress reports or
program status reports, the offeror will include a section on involvement of small businesses and
businesses owned by women and minorities. This section will specify the actual dollars
contracted to-date with such businesses, actual dollars expended to-date with such businesses
and the total dollars planned 1o be contracted for with such businesses on this contract. This
information shall be provided separately for small businesses, minority-owned businesses and
women-owned businesses.

If the contract does not require the submission of periodic progress reports, the offeror will

provide the above required information on actual involvement of small businesses and businesses
owned by minonities and women as part of their periodic invoiccs.
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47. FINAL ACTUAL INVOLVEMENT REPORT

The Contractor will submit, prior to completion or at completion of the contract and subject
to final payment, a report on the actual dollars spent with small businesses and businesses owned
by women and minorities during the performance of the contract. At a minimum, this report
shall include for each firm contracted with and for each such business class (i.e.. small, minority-
owned, women-owned) the total actual dollars spent on this contract, the planned involvement of
the firm and business class as specified in the proposal, and the actual percent of the total
estimated contract value. A suggested format is as follows:

FIRM NAME
ADDRESS AND  TYPEGOODS/ ACTUAL PLANNED % OF TOTAL
PHONE NUMBER  SERVICES DOLLARS DOLLARS CONTRACT

Totals for Business Class

48. CONTRACTOR’S REPORT OF SALES

The Contractor must report the quarterly dollar value, in U.S. dollars and rounded to the nearest
whole dollar, of all sales under this Contract by calendar quarter; i.e., January through March,
April though June, July through September, and October through December. The dollar value of
a sale is the price paid by the user for products and services on a Contract order as recorded by
the Contractor. The reported Contract sales value must include the Industrial Funding
Adjustment, as delineated in paragraph entitled “Industrial Funding Adjustment”. The
Contractor shall provide this report in hard copy to the Controller, DIT, and a copy of the report
to the Contracts Manager, DIT, both within 30 days after the end of each quarterly reporting
period as defined herein. The report must show each individual item and quantities purchased
and the purchaser. The report is required to be hard copy. DIT may at a later time, agree to an
clectronic version of the report, however, in lien of any express agreement by both parties as to
the electronic format, the Commonwealth will only accept a hardcopy version. The Contractor
shall define “sale™ prior to the first reporting period and then shall maintain that definition
through out the term of this Agreement. Sale may be defined as; 1) when the Commonwealth
pays the purchase price, or 2) when the Commonwealth accepts the Products or 3) other as
defined by the Contractor.
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49. INDUSTRIAL FUNDING ADIUSTMENT

The Contractor must pay DIT, an Industrial Funding Adjustment (IFA). The Contractor must
remit the IFA within 30 days after the end of each quarterly reporting period as established in the
clause entitled “"Contractor’s Report of Sales”. The IFA equals two percent (2%) of the total
quarterly sales reported. Contractor shall remit the IFA together with a copy of the Contractor’s
Report of Sales as delineated in the paragraph herein entitled “Contractor’s Report of Sales™. The
IFA reimburses the Commonwealth and defrays the costs for IT procurement and the
administration of the subsequent awards. The IFA amount due must be paid by check with
identification of “Contract number”, “report amounts”, and “report period”, on either the check
stub or other remittance material. DIT may at its discretion. agree to an electronic funds transfer,
in lieu of a check, however in the absence of an express written agreement from DIT that
validates agreement, then the payment shall be made by check as described herein made payable
to the Controller, DIT.

If the full amount of the IFA is not paid within 30 calendar days after the end of the applicable
reporting period, it shall constitute a Contract debt to the Commonwealth of Virginia, and the
State may exercise all rights and remedies available under law. Failure to submit sales reports,
falsification of sales reports, and or failure to pay the IFA in a timely manner may result in
termination or cancellation of this Contract. Willful failure or refusal to furnish the required
reports, falsification of sales reports, or failure to make timely payment of the IFA constitutes
sufficient cause for terminating this Contract for default.

It is the intent of the Commonwealth to capture 2% of all sales, including temporary reduced
pricing, fire sales, one time sales, trade ins, promotional items that have been marked down and
all sales to the Commonwealth under this Agreement.

50. eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION: The eVA Internet
electronic procurement solution, web site portal www.eva.state.va.us, streamlines and
automates government purchasing activities in the Commonwealth. The portal is the
gateway for vendors to conduct business with state agencies and public bodies.

All vendors desiring to provide goods andror services to the Commonwealth shall
participate in the eVA Intemet e-procurement solution either through the eVA Basic Vendor
Registration Service or cVA Premium Vendor Registration Service, and complete the Ariba
Commerce Services Network registration.

must register in both the eVA and the Anba Commerce Services Network Vendor

‘ Vendors are strongly encouraged to register prior o submitting a bid or offer.  All vendors
Registration Systems.

—

2. eVA Basic Vendor Registration Service: $25 Annual Fee plus a Transaction Fee of 1%,
per order received.  The maximum transaction fee is $500 per order. eVA Basic
Vendor Registration Service includes electromc order receipt, vendor catalog posting,
on-line registration. and clectronic bidding, as they become available.
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eVA Premium Vendor Registration Service: $200 Annual Fee plus a Transaction Fee
of 1% per order received. The maximum transaction fee is $500 per order. eVA
Premium Vendor Registration Service includes all benefits of the eVA Basic Vendor
Registration Service plus automatic email or fax notification of solicitations and
amendments, and ability to research historical procurement data, as they become
available.

Ariba Commerce Services Network Registration. The Ariba Commerce Services
Network (ACSN) registration is required and provides the tool used to transmit
information electronically between state agencies and vendors. There is no additional
fee for this service.

eVA BUSINESS-TO-GOVERNMENT CONTRACTS: The eVA Internet electronic

procurement solution, web site portal www.eva.state.va.us , streamlines and automates
government purchasing activities in the Commonwealth. The portal is the gateway for
vendors to conduct business with state agencies and public bodies.

Failure to comply with the requirements in a. and b. below will be just cause for the
Commonwealth to reject your bid/offer or terminate this contract for default.

Vendors desiring to provide goods and/or services to the Commonwealth shall participate in
the eV A Internet e-procurement solution and agree to comply with the following:

d.

Submit a fully executed American Management Systems, Inc.. (AMS) Trading Partner
Agreement, a copy of which can be accessed and downloaded from
www.eva.state.va.us. AMS is the Commonwealth's service provider to implement and
host the eV A e-procurement solution.

Provide an electronic catalog (price list) for items awarded under a term contract. The
format of this electronic catalog shall conform to the eVA Catalog Interchange Format
(CIF) Specification that can be accessed and downloaded from www.eva.state.va.us.

PERSONS SIGNING THIS CONTRACT ARE AUTHORIZED REPRESENTATIVES OF
EACH PARTY TO THIS CONTRACT AND ACKNOWLEDGE THAT EACH PARTY
AGREES TO BE BOUND BY THE TERMS AND CONDITIONS OF THE CONTRACT.

CONTRACTOR a COMMONWEALTH OF VIRGINIA
BY: o . BY: )
NAME: e NAME: JeffDavis
TITLE: o TITLE: Contracts Manager
DATE: DATE:
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ATTACHMENT "C”

WORK ORDER
REFERENCE: Basic Ordering Agreement (BOA) between (see block #9 of IFB 2002-
014R) hereinafter referred to as “Contractor”, and the Commonwealth of Virginia, hereinafter
referred to as “Commonwealth” or “State™, or “DIT"” (Department of Information Technology)
and the Contractor s response to 1IFB 2002-014R are incorporated herein by reference as integral
parts of this Work Order.

DATE OF See block #13 of IFB 2002-014R
ISSUANCE:

OBIJECTIVE: To provide Authorized Users with qualified project management and
consulting services in connection with the Virginia Wireless E-911 Services

Board and the DTP Public Safety Communications Division.

STATEMENT  The Contractor shall provide qualified personnel, as identified by the above
OF WORK referenced IFB 2002-014R to fill the positions of:

AS IDENTIFIED IN IFB 2002-014R

Expertise of Contractor's personnel shall be required in the disciplines listed in
IFB 2002-014R

TYPE OF This Work Order is issued under the Time and Materials or Fixed Price
AGREEMENT: provisions of the Basic Ordering Agreement referenced above.
ORDER OF Any conflict between the Basic Ordering Agreement (BOA), Work Order,
PRECEDENCE: and IFB 2002-014R will be resolved in the following order of precedence:
Ist: The Work Order (ATTACHMENT "C");
2nd: IFB 2002 014R
3rd: Basic Ordering Agreement,

41h: Related Orders issued hercunder.

i
>

of 2



AUTHORIZED
USER POINTS
OF CONTACTS

PROCEDURE
FOR ORDERS:

The individuals listed below are the Authorized User Points of Contact for
requesting Contractor Services and coordinating Contractor work assignments

__See Block #7, Form 62

The Authorized User shall be provided a written or telephonic request setting
forth the tasks and/or required skills of the position(s). The Contractor,

upon receipt of the request, shall Provide Authorized User with the resumes of
Contractor's qualified and available personnel within seventy-two (72) hours
from the date of the request. Authorized User shall review the qualifications
of the individuals presented. Authorized User shall have the option to conduct
personal interviews with the candidates presented by the Contractor. If
Authorized User, in its sole discretion, determines that the individual(s)
reviewed is/are acceptable, Authorized User shall either issue a Purchase
Order or request the DIT Contracts Manager to issue a Task Order, hereinafier
referred to as “Orders”, for the specific individuals requested. Authorized
User reserves the right to refuse any or all individuals presented by the
Contractor.

Upon receipt of an Order, the Contractor shall have five (5) working days to
countersign the Order and return it to Authorized User or the DIT Contracts
Manager and cause the named individual to report to work on the date
specified in the Order.

CONTRACTOR'S PERSONNEL ARE NOT AUTHORIZED TO
COMMENCE WORK ON ANY ORDER ISSUED UNDER THIS
CONTRACT, UNTIL THE CONTRACTOR HAS COUNTERSIGNED THE
ORDER AND RETURNED IT TO ISSUING OFFICE. AND WORK
PERFORMED BY THE CONTRACTOR PRIOR TO THE DATE MAY
NOT BE BILLED AND/OR ACCEPTED BY AUTHORIZED USER'S
FISCAL OFFICER.

In the event the specified individual fails to report at the time/date specified in
the Order, the Contractor shall be considered to have breached the Work
Order and the State may take such actions as are set forth in item entitled
"BREACH" of Article V, Mandatory Terms and Conditions, of the BOA.

The use of subcontractor personnel is authorized as identified herein, IFB
2002-014R.

In the event none of the personnel submitted by Contractor are deemed. i
Authonized User’s sole discretion, to be fully qualified by Authorized Uscr.
then Authorized User may obtain the required services from other sources in
compliance with the Virginia Public Procurement Act
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PAYMENT OF
INVOICES:

All invoices shall be submitted in accordance with Article IV of the BOA.
The Contractor will provide DTP on behalf of the Authorized User with an
itemized invoice setting forth the specific tasks on which work was
accomplished, the number of fully burdened hours expended, and the
individual's name and rate against which the invoice is submitted. Fractions
of fully burdened hours worked shall be pro-rated at that individual's hourly
rate. Upon execution by both parties of a mutually agreed to Order, invoices
may be submitted on a monthly basis, in arrears, for work expended and shall
be approved by Authorized User’s Project Officer and Authorized User’s
Fiscal Officer prior to payment.

AUTHORIZED USER RESERVES THE RIGHT TO REFUSE PAYMENT
FOR HOURS EXPENDED THAT WERE NOT FULLY BURDENED AND
FOR HOURS EXPENDED ON WORK WHICH IS SUBSEQUENTLY
DETERMINED BY AUTHORIZED USER TO BE UNACCEPTABLE.

In the event Contractor's personnel are required by Authorized User to travel
away from Authorized User’s central facility to perform related tasks,
Authorized User shall reimburse Contractor for actual out-of-pocket expenses
which are reasonable and judicious in accordance with the latest published
version of Department of Accounts’ Lodging guidelines. Such reimbursement
shall not exceed the rates set forth below:

Contractor Furnished Transportation.$.27 per mile
Meals and Lodging.................. $136.00 per day

Authorized User shall not incur additional costs under
any circumstances whatsoever.

STATE’S RIGHT TO COMPUTER SOFTWARE AND DOCUMENTATION:

REPORTING:

The Commonwealth of Virginia shall have unlimited rights (Title) to
specific software, including source code, and all documentation
developed or generated under this Contract. Unlimited rights shall mean
the right to use in whole or in part, in any manner or for any purpose
whatsoever, and to have or permit others to do so.

Contractor shall provide a monthly report to the Authorized User’s Project
Officer and to DPT with other billing information setting forth the total
number of hours invoiced each month and the total dollar value of services
provided. This report shall be provided as of the cnd of each calendar month
and shall be cumulative. Additionally. a copy of this report shall be provided
at the same time to the DI'T Contracts Manager. 110 8. 7th Street, Richmond
Plaza Building (Lobby Floor). Richmond, VA 23219. The State shall not
incur any costs for the preparation of or the providing of such reports.
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TERM:

industry workers, by industry and occupational group,” under “Occupational
group,” in the category “Administrative Support, including clerical.” Increases
shall not exceed the above index’s most recent percentage available to the
Commonwealth as published by the Bureau of Labor Statistic’s at their
website http:/stats.bls.gov/news.release/eci.t03.htm, or by telephone at 202-
691-5200. If prices for the services remain the same or decrease for
succeeding years, the State shall be afforded the opportunity to renew the
services at the lowest available price available to any other Authorized User.

This Work Order will automatically terminate two years after award.
However, the Commonwealth at its sole option, reserves the right to extend
this Work Order for three additional one year periods. The Contractor will be
given thirty days advance written notice of the Commonwealth’s requirement
to extend this Work Order.

THE CONTRACTOR AND THE COMMONWEALTH BY THEIR EXECUTION OF THIS
AGREEMENT ACKNOWLEDGE THAT EACH PARTY AGREES TO BE BOUND BY THE
TERMS AND CONDITIONS OF THIS WORK ORDER, IFB 2002-014R.
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HOURS OF
OPERATION:

RESOURCE

Normal hours of operation will be from 8 a.m. to 5 p.m., Monday through
Friday (State holidays excluded); however, Contractor’s personnel may be
required to work additional hours and weekends when required to meet
Authorized User project related requirements and/or suspense dates. When
additional hours are required Authorized User's Project Officer will provide
sufficient advance notice for proper planning. In no event shall the billing rate
for hours expended outside the normal hours of operation exceed the hourly
rate set forth in this Work Order.

Contractor shall specifically commit, and shall make available at the date(s)

COMMITMENT: specified, the NAMED individual(s) identified in each Order.

TERMINATION: The Contractor agrees not to remove any personnel assigned under an Order

BILLING

PRICE
INCREASES:

without the approval of the Authorized User Project Officer.

In the event the individual(s) assigned to a task become unavailable, either
through reemployment or sickness, or unable to perform at an acceptable
level, the Contractor agrees to provide a qualified replacement. 1f the
replacement offered is unacceptable to Authorized User, the Order may be
terminated, or at the sole option of Authorized User, allotted to other
individuals under a new or existing Order. Replacement personnel may also
be acquired from a third party Contractor.

Should any Contractor's personnel be removed due to sickness,
reemployment, or for nonperformance of assigned tasks, the replacement will
perform his/her duties for a period of ten (10) working days at no cost to
Authorized User. This period of time is provided for the individual to become
familiar with Authorized User's program(s) and his/her relationship to the
Overall system.

The billing rates listed in the Schedule of IFB 2002-014R are approved for the
positions listed below:

AS DELINEATED IN IFB 2002-014R

Contractor will provide services as defined in this Contract for a peniod not to
exceed five (5) years. Such services shall be provided in accordance with the
Contractor’s price set forth in the Schedule, for a period of two (2) years.
Increases for additional periods shall, be at the sole discretion of the
Commonwealth, and if accepted, be effective on each anniversary date for
cach succeeding year. All price increases will be governed by Employment
Cost Index of the US Bureau of Labor Statistics for the latest twelve months
tor which statistics arc available, as denoted in the latest news release of the
National Compensation Survey Employment Cost Trends (ECT) section.
Table 3. entitled “Employment Cost Index for total compensation for private
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ATTACHMENT "D"
TO
IFB 2002-014R

CERTIFICATION REGARDING LOBBYING
The undersigned certifies, to the best of his or her knowledge and belief, that:

a. No Federal appropriated funds have been paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee or an agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or

cooperative agreement.

b. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of 2 Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit standard Form-LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions.

c. The undersigned shall require that the language of this certification be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by Section 1352, title 31, U.S. Code. Any
person who fails to file the required certification shall be subject to a civil penalty of not less
than $10,000 and not than $100,000 for each such failure.

signaure:_(L200700 K_

Printed Name: _ Jo  (Gront S

Organization: G COCO MmN nd.
Date: 3/,8 / 02
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ATTACHMENT "E"

SAMPLE TASK ORDER

TASK ORDER #01-___

APRH# DATE . _.200_
CONTRACTOR USING AGENCY

PERSONNEL HOURLY REPORTING APPROXIMATE

NAME T&MRATE CATEGORY RATE_ DATE___ COMPLETION DATE

PROGRAM PROJECT TOTAL NOT TO EXCEED
IDENTIFICATION OFFICER COST TASK ORDER #
Name:
Phone:

By signing and returning this order the Contractor agrees that the

terms and conditions of the Basic Ordering Agreement (BOA) between
Contractor and the Commonwealth of Virgima dated L 200
and Work Order VA-00XXXX- __ apply to this tasking.

CONTRACTOR R .. AUTHORIZED USER
By, . . By
Name: Name: R )
Title: S Title:
Date: _ Date.
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Additional information in response to several numbered items On
Bid Form 62 relating to IFB No. 2002-014 R

Item # 11.

a. Company name: GeoComm Corporation, 605 West St. Germain St., St.
Cloud, MN 56301; 320-240-0040 (voice); 320-240-2389 (fax); tom@geo-
comm.com; www.geo-comm.com.

Parent corporation: None

Subsidiaries: None

Subcontractors: Norm Forshee and Barb Thornburg

Company's experience in government sector and industry:

GeoComm's very existence as a company flows from our founder's perceived need
to integrate geographic information and communications services. Nowhere is the
blending of these two disciplines more apparent than in the field of Enhanced 9-1-1
services (in general) but more specifically wireless Enhanced 9-1-1 services.

From its outset, Enhanced 9-1-1 meant the ability to locate the callers to 9-1-1 and
the ability to automatically route their 9-1-1 call to the 911 dispatch center (PSAP)
appropriate to the location from which the 911 call was placed. This involved the
inter-connection of two technologies: Geography (as in addressing) and
Communications (as in telecommunications, telephony, trunking, routing databases,
etc.).

When GeoComm was formed in 1995, our primary lines of business were:

o The addressing of the rural counties which had no locatable street
addressing

. Collection of GPS centerline data and location points

. The development of the attendant MSAG

B The development of GIS base maps

@ Network design for E9-1-1 trunking

. Determination of E9-1-1 ALl database resources and the ordering of
same from the 911 Service Provider

. Develop needs analysis and specifications for PSAP E9-1-1
telephone equipment

B Supervise the bid acquisition and installation processes for this
equipment

B Develop and implement software to depict the location of the wired 9-

1-1 caller on a GIS map.

All of this was done under the auspices of professional service agreements
with dozens (now well over 200) of County Boards, Commissions or 9-1-1
Boards in numerous states from Idaho to Georgia and South Carolina.

Following this heavy involvement in all aspects of the end-to-end implementation of
wired E9-1-1 systems, for public jurisdictions, we became involved (as early as
1996) in the issues related to wireless E9-1-1 services as well. This wireless
involvement took on many different roles. For example, we:

- Acted as consultant to Counties in negotiations with their State Patrol to
settle disputes as to which PSAP should be the initial PSAP for the
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routing of "Phase 0" wireless E9-1-1 calls, even before Phase 1 was in
place.

- Acted as consultant to 2 State government Commissioners of Public
Safety (under two administrations) of a large State in helping them make a
high level decision as to whether his agency should even be a wireless
E9-1-1 initial PSAP.

. Acted as informal consultant to a State Legislator in the drafting of a
statewide wireless 911 surcharge collection and fee disbursement law.
That state now has nearly 50% penetration for Phase 1 service, statewide.

- Acted as agent for a State's largest (and most populous) County in
presenting their case in a dispute hearing before an administrative law
judge empowered to settle disputes between the State and the Counties
on which entity should initially answer wireless 911 calls.

- Designed early "Phase 0" cell site and sector coverage maps for County
clients to be used to determine to which entity calls from that given site or
sector should be routed, even in advance of Phase 1 data accompanying
the call.

- Deployed the 1% Phase 1 Cell Site and Sector automatic GIS mapping
system in the USA (1998) which, upon answering of a Phase 1 enabled
wireless 911 call, automatically plotted the approximate practical RF
service area of that cell site's sector for the 9-1-1 operator.

- Managed the implementation of the USA's first (and to this date, only)
functioning Phase 2 wireless E9-1-1 system which used the caller's
latitude and longitude (X/Y) to route the call to the proper PSAP without
any significant addition to the inherent "call set up delay" experienced in
wireless phone calls, as well as plotting the location of the caller to within
several dozen feet of his actual location.

- Provided consultation services to and partnered with our client (and now
our own in-house expert), Norm Forshee of St. Clair County, IL, in the
negotiations with and implementation of Phase 1 wireless 9-1-1 service
for currently six carriers and the world's first fully functional Phase 2
wireless 9-1-1 system. In addition to the consultation services, we also
provided the GIS map development for the 400+ Phase 1 cell site and
sector coverage depictions required in this metropolitan County, as well
as the mapping software to depict Phase 1 and Phase 2 caller locations.

. Served on several NENA Critical Issues Forums (CIFs), one of which was
in Richmond, VA in 2001.

- Provided complete wireless 9-1-1 implementation consultation services to
numerous counties (mostly in lllinois and lowa where Phase 1 is way
ahead of most places in the USA) to the point of the receipt of Phase 1
calls and the plotting of cell sites and sectors for over 45 county 9-1-1
systems, and every one is now 100% ready to accept and plot Phase 2
callers as well.

As is hopefully evident from the above, the GeoComm staff has both “talked the
talk' and "walked the walk" as it relates to both complete wired E9-1-1 as well as
wireless E9-1-1. No firm in the USA can match our experience. That experience not
only includes being the consultant on numerous projects, but also being the
managers of public E9-1-1 systems, the manager of large and mid-sized PSAPs,
public safety field personnel and professional communications engineers and
geographers.

Further evidence of the GeoComm team's breadth of experience and understanding
in the “wide world of 9-1-1” come from many and varied sources:
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Team members have been consultants to and employees of large
major Competitive Local Exchange Carriers (CLECs) tasked with the
total responsibility of designing, developing test plans for, testing,
and overseeing the integration of these CLEC service offerings in
major metro areas with the already existing E9-1-1 infrastructure in
those areas. For example, New York, Chicago, Los Angeles, Dallas,
Seattle, Portland, and San Francisco to name a few. At many levels,
this integration between one huge CLEC switch serving a huge metro
market and the existing E9-1-1 infrastructure in that market, closely
parallels the concept of inter-connection of a Mobile Switching Center
(MSC) for a wireless carrier covering much or all of a State to the
one or several E9-1-1 infrastructures present in that state.
Team members have been instrumental in the design, administration
and maintenance of both core E9-1-1 ALl data systems for major
RBOCs, as well as input processes from CLECs and PS/ALI
subscribers to those core ALI databases.
Team Members have been sales engineers for and real world “Beta
Testers” of early and successful “after market” equipment solutions to
the PBX 911 problem as well as to RBOC PS/ALI services.
Team members have been exceptionally active in the professional
associations (NENA and APCO), which have been so instrumental in
the development of 9-1-1. Among our team we count past Chapter
Presidents and Vice Presidents, a Past National President, and the
chair of the NENA Data Standards Committee.
Team members have been frequently published in professional
journals, and one has even had a book about Emergency
Communications published.

Simply put, and at the risk of being redundant, no other team of 9-1-1 career
professionals can provide to the State of Virginia the breadth, depth, experience
and skills of the GeoComm team. Clearly, when it comes to E9-1-1 and wireless
E9-1-1 and all their supporting and ancillary sub-disciplines, “GeoComm's been
there, done that”.

ltem #12: GeoComm has developed and does market its own GIS mapping software for
the receipt and plotting of E9-1-1 (wired and wireless) calls, as well as AVL for public
safety entities. However, GeoComm has long maintained an “arm’s length distinction”
between its straight consulting work (such as this) and sales of products.

ltem #13: References. Thus far we are not aware of any states which have retained
consulting firms for statewide wireless 911 implementations. Therefore, we doubt that any
proposers can articulate such references, per se. However, GeoComm does have a
number of very large entities that either have retained us or are intimate with our
knowledge and skill in these areas. Several of these are:

Greg Ballantine, Tel:_(816) 474-4240 x221 , Executive Director, Mid
America Regional Council (MARC - Kansas City metro area 911
managing entity covering all 8 metro counties, 43 PSAPs and 178
PSAP work stations). We have recently completed a comprehensive
study for MARC in which we assessed the quality and "9-1-1
usability” of the GIS data owned by the local units of government, as
well as that in the public domain, also with an analysis of processes
in place (or needed) to maintain that data going forward.

o We are now on a “short list” being considered for the role of

implementing the recommendations contained in our report.
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< State of lowa, Wireless 911 Project, John Benson, Director. We
have provided informal assistance to John as he implements a law
and process we were instrumental in helping a State legislator draft.
We have also worked with John as we implemented Phase 1
readiness and call plotting GIS systems in 40 PSAPs who are our
clients.

. St. Clair County, IL. East metropolitan St. Louis area. (Pop.
269,000). Normally our reference there would be Norm Forshee, their
Executive Director, but that would be inappropriate in this case as he
has recently joined the GeoComm team. In his stead we’'d refer you
to several other key players: Chief Don Fehr, and Darryl Elbe,
members of the St. Clair County Emergency Telephone Systems
Board (ETSB) which was the entity that retained us for all the GIS
map development, wireless integration, two way radio design and
AVL implementation work we performed in the County. Another good
reference would be Marty Busano, the ETSB’s MSAG coordinator.
Phone numbers for Don, Darryl and Marty are:

= Chief Fehr: 618-277-7316
» Darryl Elbe: 618-277-3012
= Marty Busano: 618-277-7316

° Jim Beutelspacher, 911 Program Manager, State of Minnesota (651-
296-7104). As a Minnesota company, we are probably known best by
Jim. He has known many of us since the early 1980’s and the early
days of E9-1-1 planning and implementation)

. Nancy Pollock, Executive Director, Metropolitan 9-1-1 Board, St.
Paul, MN (651-603-0106). Nancy also knows some of our team back
to the early 1980's. We have done some “pro-bono” work for her
Board recently.

. Douglas County, NE (City of Omaha) is currently retaining us as
managing consultants on a high digital, simulcast trunked radio
system acquisition process. This process is far broader than merely
putting together a technical RFP. It also includes significant “user
team building” and involvement in the basic system functional
requirements for the creation of buy-in into the process and eventual
system ownership. Our contact there is Mark Conrey, 911 Director at
402-444-5800.

° We are also well known by and friends with a number of other State
911 managers such as (formerly) Mary Boyd from Texas, Rick
Gaspirini in lllinois, R.D. Porter in Missouri, and Frith Sellers in
Tennessee.

Item #14. Bidder's qualifications:

a. The brief experience description was included above. The list of
GeoComm team members and their relevant experience(s) and years is as
follows:

i, Paul D. Linnee, ENP (Designated to serve as Project
Manager for the State of VA).Total of 23 years related
experience. With GeoComm for 6 years. Previously with
Telident, Inc. for one year and an independent consultant for
two years to MCI Metro and Winstar Communications
(CLECs). Prior to that 25 years in public safety, the last 20 of
which were as the manager of a mid and then a large size
(City of Minneapolis) PSAP and 911 system. Field experience
as a police officer and supervisor, and fire fighter.
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Norm Forshee, ENP. Total of 20 years related experience.
Recently joined the GeoComm team after 9 years in St. Clair
County, IL as their 9-1-1 coordinator, where he oversaw
completion of a full enhanced 9-1-1 system with as many as
11 PSAPs, a complete GIS digital base map project,
implementation of EMD, implementation of major training,
analysis of PSAP consolidation, analysis of new radio system
options, implementation of both Phase 1 and Phase 2
wireless E911 (first in the nation), and many other 9-1-1
related projects as well. Before that, Norm was a Lt. in the
Indian River County Sheriff's Department in Vero Beach, FL,
where he implemented CAD and supervised dispatch. Before
that he spent numerous years as a Sergeant in the St. Louis
County, MO Police Department where he supervised in
Communications and managed CAD operations. He began his
career as a City of St. Louis police officer in 1968.
Barb Thornburg, ENP. Total 21 years related experience.
Barb is, perhaps, the world's foremost expert on E9-1-1 ALI
data systems, as well as the integration of CLEC systems into
existing E9-1-1 systems. She “grew up” in the early RBOC
E9-1-1 ALl world managing that function for the (then) US
West telephone company and their 14 state service territory.
Upon retirement she came to work for GeoComm where she
developed our internal ALI data “build and load unit” for the
numerous counties GeoComm was bring on line to E9-1-1.
Barb then went to work for Winstar Communications in the
realm of CLEC service integration with E911. Since Winstar’'s
demise through bankruptcy, Barb has been busy with the
NENA Data Standards Committee and fulfilling a long-term
professional services contract with the State of Washington’s
911 Program.
Tom Grones. Total of 15 years related experience. As a
paramedic the streets of Minneapolis, to a term as the 911
director for a large ex-urban Minnesota county where he did
addressing and implemented E9-1-1 pretty much himself, to a
decade as a consultant and designer for sixty-nine wired E9-
1-1 implementations in rural Counties in lowa, Wisconsin and
Minnesota, Tom has risen to the ranks of President and CEO
of GeoComm, and will provide not only the necessary overall
administrative management to this project, but will also be
available for assignment “on the ground” in Virginia joining
the rest of the team from time to time.
Dan Rudningen: 15 years related experience. Dan
represents the legacy of the “Geo” side to the formation of
GeoComm. As a degreed Geographer, Dan managed and
performed many of our more challenging rural addressing
projects over the years, and had the vision to see the
applicability of GIS early on, first as a tool in addressing and
then as a tool for viewing caller locations in the PSAP.
Kathy Liljequist: Kathy has 6 years related experience. With
a graduate degree in GIS, she was our GIS production
manager for several years, overseeing the work of our field
data collection crews and our in-house mapping staff. She
has now moved on to be our in-house and client trainer where
she specializes in teaching customer how to maintain their
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own GIS data once we have built it or enhanced it for them.
She was also our trail-blazer in the development of our high
successful systems for developing wireless E911 Phase 1 sell
site and sector coverage depictions. She also managed the
recent “GIS Map Data Analysis” project for the MARC folks in
Kansas City, MO.

Jody Sayre: 5 years related service. Jody currently manages
all of our GIS mapping and rural addressing projects, with
increasing emphasis on wireless 9-1-1 Phase 1 cell site and
sector map development work. She has been on the front
lines of all of our real-world implementations for Phase 1 and
our ground breaking Phase 2 system in St. Clair Co. IL. Jody
spent much of 2001 living in St. Clair Co. managing our field
work force there as they updated the GIS base map for that
large and complex county.

John Brosowsky: 5 years related service. John is our Chief
Software Developer. He's a graduate geographer and
programmer. He has extensive experience in on-the-fly
wireless spatial routing for routing wireless Phase 2 calls
based on the caller's X/Y. (He developed our proprietary
Geographic Search Engine software in 1999 for our
successful Phase 2 demo system). He also worked extremely
closely with Intrado, Verizon Wireless, and Ameritech in
finalizing our mapping software to successfully integrate with
the Phase 2 offering from Verizon Wireless (through Intrado
and Ameritech) in St. Clair Co., IL. He also interfaced
extensively with all the wireless carriers (and, especially,
their cell site and sector data submissions) for Phase 1
mapping projects. He is also our expert on our own AVL
product line.

Jon Cremeens is a State project coordinator for GeoComm.
Some of his recent highlights have been the complete
management of the implementation of Phase 1 wireless 911
for numerous counties in lllinois. Here GeoComm was
retained to “do it all” to get wireless 911 up and running and
Jon has “done it all”, dealing with wireless providers, their
“third party agents, the 911 Service Providers, other LECs,
PSAP equipment vendors, State regulators, neighboring
County 9-1-1 Boards for inter-local agreements on surcharge
cost sharing and call handling, etc.

Rey Freeman. Rey Freeman is a good blend of consultant
and practitioner. He has been involved in radio engineering
and consulting work for GeoComm since 1997, having
handled AVL, satellite receiver, paging, two-way Low Band,
VHF, UHF, and 800 systems for clients throughout the
Midwest. He spent over 10 years as a manager in the Ground
Communications section for Northwest Airlines where he
conceived of, designed, ordered, and managed the usage of
major 800 MHz. trunked radio systems at both the
Minneapolis and Detroit hub airports. He also has extensive
data communications experience, having been a principal on
the Northwest Airlines ACARS system. Rey also spent several
years as a 911 PSAP manager in Suburban Minneapolis.



Who's behind the scenes at GeoComm?

PAUL D. LINNEE

PROFESSIONAL SKILLS

+

* &

* * * S @

* * S 0

ADMINISTRATION OF TWO LARGE CITY WIDE EMERGENCY COMMUNICATIONS SYSTEMS AND
PROGRAMS

ADMINISTRATION OF PUBLIC AGENCY DEPARTMENTS OF OVER 100 PERSONNEL

MANAGED THE CITY OF MINNEAPOLIS E-911 SYSTEM

MANAGED THE DEVELOPMENT AND MARKETING OF UNIQUE EMERGENCY COMMUNICATIONS
PRODUCTS

HAS PERSONALLY CONSULTED WITH 20 UNITS OF CITY & COUNTY GOVERNMENT

HAS MANAGED $6 MILLION IN PUBLIC PROJECT BUDGETS

CO-MANAGED THE DESIGN AND IMPLEMENTATION OF TOTAL TWIN CITIES METRO E-911 SYSTEM
DEVELOPED AND ADMINISTERED A $4,000,000 ANNUAL OPERATING BUDGET IN A PUBLIC AGENCY
INITIATED THE DEVELOPMENT OF THE UNIQUE TWIN CITIES METRO REGIONAL TRUNKED RADIO
SYSTEM

MANAGED CONSTRUCTION OF $4,000,000 EMERGENCY OPERATING & COMMUNICATIONS CENTER
CORPORATE PRODUCT DEVELOPMENT, AND PROGRAM PROFIT AND LOSS RESPONSIBILITY
CONDUCTED NUMEROUS E-911 EDUCATIONS SEMINARS LOCALLY AND NATIONALLY

AUTHORED A BOOK ON COMMUNICATIONS TECHNOLOGIES FOR PUBLIC SAFETY DISPATCHERS

HAS HAD NUMEROUS TECHNICAL, MANAGEMENT AND OPERATIONS ARTICLES PUBLISHED
NATIONALLY

AWARDED EMERGENCY NUMBER PROFESSIONAL (ENP) CERTIFICATION IN 1997 BY NENA WITH
HIGHEST SCORE

PROVIDED E-911 NETWORK INTEGRATION DESIGN CONSULTING SERVICES TO MCI AND WINSTAR
COMMUNICATIONS

PROFESSIONAL EXPERIENCE

GEOCOMM, INC.
SENIOR ACCOUNT MANAGER

CITY OF BURNSVILLE, MN, PUBLIC SAFETY DEPARTMENT
POLICE SERGEANT AND FIRE CAPTAIN

STATE OF MINNESOTA, GOVERNOR’'S CRIME COMMISSION
POLICE PLANNING SECTION, TEAM LEADER

CITY OF RICHFIELD, MN, PUBLIC SAFETY DEPARTMENT
DIRECTOR OF ADMINISTRATIVE SERVICES (RECORDS, COMMUNICATIONS, BUDGET, FACILITIES)

CITY OF MINNEAPOLIS, MN, DEPARTMENT OF EMERGENCY COMMUNICATIONS
DIRECTOR OF EMERGENCY COMMUNICATIONS (911, POLICE/FIRE/EMS DISPATCHING)

TELIDENT, INC, MINNEAPOLIS, MN
DIRECTOR OF INDUSTRY RELATIONS (LIAISON TO PUBLIC SAFETY COMMUNICATIONS INDUSTRY)

NATIONAL EMERGENCY NUMBER ASSOCIATION (NENA), MINNESOTA CHAPTER
ELECTED PRESIDENT FOR THREE TERMS

EDUCATION

¢ UNIVERSITY OF MINNESOTA - MINNEAPOLIS, MN (BA IN COMMUNICATIONS)
¢ MINNESOTA PEACE OFFICER STANDARDS AND TRAINING BOARD, GRADUATE PEACE OFFICER

¢ U.S. ARMY/ARMY RESERVES, NUMEROUS OFFICER DEVELOPMENT AND MANAGEMENT COURSES



Biographical Data Form

Name: Norman H. Forshee ENP
Home Address: 312 Harvest Street
Millstadt Illinois 62260
Business Address: St. Clair County Emergency Telephone System
101 S. 1°' Street
Belleville Illinois 62220
Phone Number: 618-277-7316 Bus 618-476-7786 Home
E-Mail Address: nforshee@aol.com

Present Position:

Mr. Forshee is the executive director (9-1-1 Coordinator) of the St. Clair County, lllinois,
Emergency Telephone System Board (ETSB). Responsible to a seven-member board, he
manages the Enhanced 9-1-1 system, including 10 PSAPs that serve 93 public-safety
agencies, with 110 Telecommunicators who serve a population of more than 269,000. Mr.
Forshee also manages the 9-1-1 administrative office which supports the 9-1-1 system,
including an annual budget exceeding $3 million, 9-1-1 data base/addressing, 9-1-1
equipment and network services, and 9-1-1 training and procedural services. He
implemented the first operational wireless 9-1-1 Phase Il system in the United States and
has extensive experience and knowledge of public safety communications and 9-1-1.
Professional Experience/Areas of Expertise/Publications

Mr. Forshee began his professional service as a police officer in the City of St. Louis
moving on to the St. Louis County Police Department in 1968 where from 1983 to 1987 he
served as the Assistant Director of Communications. During this period he was involved
in the implementation of the St. Louis County and St. Louis City 9-1-1 system and the
departments first Computer Aided Dispatch system. In 1987 Mr. Forshee took a position
as a Captain in the Indian River County Florida Sheriffs Department with the
responsibility for implementing a combined police, fire and EMS 9-1-1 dispatch center
using a Computer Aided Dispatch system and for the implementation of a Computer Aided
Report Entry System in the departments Records Division. In 1990 Mr. Forshee moved to
his present position where he implemented the Enhanced 9-1-1 system currently in use
by St. Clair County, lllinois, which is part to the metropolitan St. Louis area.

The St. Clair County 9-1-1 system became one the first in the State of lllinois to begin
taking wireless 9-1-1 calls in 1994. In 2000 that same system became the first in the
State to become fully Phase | compliant according to the FCC mandates. In October
2001the St. Clair County 9-1-1 system became the first in the country to begin accepting
Phase Il wireless 9-1-1 calls on an operational basis. As part of this wireless
implementation he pioneered the first use of GIS for public safety mapping in the County.
This involved the identification and recording by GIS of every road, street and highway in
the 600 plus square mile County. Under his direction the layers of this map now include
parcel and digital ortho information.

He has served as the President of the National Emergency Number Association and is
currently its Past President, President of Illinois Chapter of the Emergency Number
Association, Founding President of the Ameritech 9-1-1 Users Group, and President of
the Law Enforcement Data General Users Group. Mr. Forshee also Chaired the Governors
Wireless 9-1-1 Advisory Board which was responsible for implementing the State of
Illinois wireless 9-1-1 legislation which allowed for the inclusion of wireless calls as part
of the 9-1-1 service.

Mr. Forshee has written articles, which appeared in the NENA News, the APCO Bulletin,
Radio Resource Magazine, and has been quoted in many national publications and
newspaper articles across the country.



Who's behind the scenes at GeoComm?

BARBARA M. THORNBURG, ENP (Independent Contractor)

PROFESSIONAL SKILLS:

<>

MAXIMIZING OVERALL EFFECTIVENESS OF 9-1-1 SERVICES DEPLOYMENT WHILE PROVIDING TEAM
LEADERSHIP

MANAGEMENT OF DAILY 9-1-1 ALI DATA PROVISIONING SERVICES

COOPERATIVE AND EFFECTIVE INTERFACE WITH TELEPHONE COMPANY'S AND 9-1-1 JURISDICTIONS
REGARDING DEPLOYMENT OF 9-1-1 NETWORK INTERCONNECTION, SURCHARGE BILLING AND
COLLECTIONS MANAGEMENT, 9-1-1 COST RECOVERY, REGULATORY AND AL| DATABASE MANAGEMENT
PROVIDING LEADERSHIP ON ALL ISSUES ASSOCIATED WITH 9-1-1 ALI DATA

PROVIDING CONSULTATIVE SERVICES TO CLIENTS REGARDING 9-1-1 TELECOMMUNICATIONS, ALI
DATABASE SERVICES, GIS/GEQO-cODING DEVELOPMENT, MSAG DEVELOPMENT AND TELEPHONE
COMPANY EXCHANGE SERVICES.

MANAGEMENT OF END-TO-END 9-1-1 SERVICES FOR A TELEPHONE COMPANY.

CONDUCTED LOCAL AND NATIONAL EDUCATIONAL SESSIONS ON 9-1-1 ALI DATA ISSUES

CORPORATE PRODUCT AND PROGRAM MANAGEMENT

PROFESSIONAL EXPERIENCE:

NORTHWESTERN BELL (1983-1985)
9-1-1 ALI DATABASE CLERK

NORTHWESTERN BELL INFORMATION TECHNOLOGIES (1985-1988)
9-1-1 ALI DATABASE AND QUALITY ASSURANCE MANAGER

NATIONAL EMERGENCY NUMBER ASSOCIATION (NENA), CHARTER MEMBER OF NENA DATA
TECHNICAL COMMITTEE (19886)

US WEST COMMUNICATIONS SERVICES (1988-1996)
9-1-1 PRODUCT MANAGER

APPOINTED CHAIR OF NENA DATA TECHNICAL COMMITTEE (1992-PRESENT)

WINSTAR TELECOMMUNICATIONS (1996-1998)
SA. MANAGER 9-1-1 SERVICES

GeEoComMM CORPORATION, INC. (1998-1999)
COMMUNICATIONS MANAGER

WINSTAR TELECOMMUNICATIONS (1999-2001)
SR. 9-1-1 PROGRAM MANAGER

THORNBURG 9-1-1 CONSULTING (2001-CURRENT)
SOLE PROPRIETOR

EDUCATION:

¢ NATIONAL EMERGENCY NUMBER AsSOCIATION (NENA); EMERGENCY NUMBER PROFESSIONAL (ENP)

CERTIFIED 1998
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Who’'s behind the scenes at GeoComm?

THOMAS R. GRONES

PROFESSIONAL SKILLS

* & ¢ ¢ S S+ S+ &

ADMINISTRATION OF COUNTY WIDE EMERGENCY SERVICES OFFICE
ADMINISTRATION OF FOURTEEN COUNTY NONPROFIT CORPORATION

DEVELOPED A SIX STATE PUBLIC SAFETY CONSULTING BUSINESS

MANAGED FIFTY-FIVE MEMBER PROFESSIONAL STAFF LOCATED IN TWELVE STATES
PERSONALLY CONSULTED WITH OVER 200 UNITS OF COUNTY GOVERNMENT
MANAGED $65 MILLION IN PUBLIC PROJECT BUDGETS

OBTAINED $1.5 MILLION IN OUTSIDE GRANTS FOR NONPROFIT CORPORATION
DEVELOPED AND MAINTAINED $2.5 MILLION DOLLAR ANNUAL OPERATING BUDGET
DESIGNED AND IMPLEMENTED COUNTY WIDE 911 SYSTEM

MANAGED CONSTRUCTION OF $750,000 EMERGENCY OPERATING CENTER
CORPORATE DEVELOPMENT, PROGRAM AND FISCAL OPERATIONS MANAGEMENT

PROFESSIONAL EXPERIENCE

GEOCOMM, INC. - ST. CLOUD, MN
PRESIDENT AND CEO

¢ TELEPHONE NETWORK DESIGN, INC. - LAKEVILLE, MN
911 PROGRAM MANAGER

¢ ELERT & ASSOCIATES OF IOWA, INC. - STILLWATER, MN
VICE PRESIDENT

¢ CENTRAL MINNESOTA EMERGENCY SERVICES COUNCIL - ST. CLOUD, MN
EXECUTIVE DIRECTOR

¢ STEARNS COUNTY - 8T. CLOUD, MN
DIRECTOR OF EMERGENCY SERVICES

¢ HAMLINE UNIVERSITY/UNIVERSITY OF TEXAS - ST. PAUL, MN/AUSTIN, TX
ARCHEOLOGIST

¢ NORTH MEMORIAL MEDICAL CENTER - MINNEAPOLIS, MN
EMERGENCY PARAMEDIC

EDUCATION

¢ TEXAS A&M UNIVERSITY - COLLEGE STATION, TX

¢ HAMLINE UNIVERSITY - ST. PAUL, MN

¢ METROPOLITAN COMMUNITY COLLEGE — MINNEAPOLIS, MN

¢ HENNEPIN COUNTY MEDICAL CENTER - MINNEAPOLIS, MN
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Who'’s behind the scenes at GeoComm?

DAN RUDNINGEN

PROFESSIONAL SKILLS

* * ¢ S S+ S o

DEVELOPED AN EIGHT STATE GEOGRAPHIC ENGINEER BUSINESS

MANAGED TWENTY-SIX MEMBER PROFESSIONAL STAFF LOCATED IN TWO STATES
PERSONALLY CONSULTED WITH 50 UNITS OF COUNTY GOVERNMENT

MANAGED $2.8 MILLION IN PUBLIC PROJECT BUDGETS

DEVELOPED AND MAINTAINED $1,000,000 ANNUAL OPERATING BUDGET
DESIGNED AND IMPLEMENTED COUNTY WIDE COMMUNICATIONS SYSTEMS
CORPORATE DEVELOPMENT, PROGRAM AND FISCAL OPERATIONS MANAGEMENT

PROFESSIONAL EXPERIENCE

GEOCOMM, INC. - ST CLOUD, MN
VICE PRESIDENT

ACCELERATED MAPPING AND GRAPHICS, INC. - WILLMAR, MN
PRESIDENT AND CEO

ELERT & ASSOCIATES OF IOWA, INC. - STILLWATER, MN
PRODUCTION MANAGER

CLOUD CARTOGRAHICS - ST. CLOUD, MN
PARTNER AND TECHNICAL MANAGER

ST. CLOUD STATE UNIVERSITY - ST. CLOUD, MN
PRODUCTION TECHNICIAN - STEARNS & MCLEOD COUNTIES MAPPING PROJECT

EDUCATION

L
*

RIDGEWATER COLLEGE - WILLMAR, MN - AA - LIBERAL ARTS - 1986
ST. CLOUD STATE UNIVERSITY - ST. CLOUD, MN - BA - GEOGRAPHY — 1989
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Who's behind the scenes at GeoComm?

KATHY LILUEQUIST

PROFESSIONAL SKILLS

* * S S S S o9

DEVELOPMENT OF COLLEGE LEVEL COURSE CURRICULUM - SCSU
SUPERVISION OF UNDERGRADUATE G.l.S. SPECIAL PROJECTS

MEMBER ON TOWNSHIP JOINT PLANNING COMMISSION

ASSISTANT PROFESSOR FOR G.l.S. INSTRUCTION

PLANNING AND DEVELOPMENT OF G.I.S. FOR MUNICIPAL GOVERNMENT
DEVELOPMENT OF E-911 G.l.S. PROCEDURES FOR COUNTY GOVERNMENT
G.l.S. MAPPING AND ADDRESSING FOR 150 911 PROJECTS

PLANNING AND DEVELOPMENT OF PARCEL MAPPING PROJECTS

PROFESSIONAL EXPERIENCE

GEOCOMM, INC. - ST. CLOUD, MN
QUALITY ASSURANCE MANAGER
PROFESSIONAL DEVELOPMENT MANAGER

ASSISTANTSHIP - ST CLOUD, MN
G.l.S. INSTRUCTOR

SARTELL/LESAUK JOINT PLANNING COMMISSION
PAST COMMISSION MEMBER

EDUCATION

¢

¢

MOORHEAD STATE UNIVERSITY - MOORHEAD, MN - B.S. (GEOGRAPHY)
ST. CLOUD STATE UNIVERSITY - M.S. — 1996
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Who's behind the scenes at GeoComm?

JODY SAYRE

PROFESSIONAL SKILLS

DATABASE INPUT/MANAGEMENT

DEVELOPMENT OF 911 TELEPHONE CONVERSION PROCEDURES AND STANDARDS
COORDINATION OF 32 911 TELEPHONE DATABASE CONVERSIONS

MONITOR AND MAINTAIN PRODUCTION SCHEDULES FOR OVER 70 GIS/911 BASED PROJECTS
ASSIST IN DEVELOPMENT OF INTERNAL PROJECT MANAGEMENT TRACKING SYSTEMS
SUPPORT OF SALES PERSONNEL PERTAINING TO PROCESSES AND SCHEDULES

PROJECT PLANNING COORDINATION AND QUALITY CONTROL

* * & & ¢ &+ @

PROFESSIONAL EXPERIENCE

¢ GEOCOMM, INC. - ST CLOUD, MN
PROJECT/PRODUCTION MANAGER

¢ MEMBER OF GAMMA THETA UPSILON (GEOGRAPHIC HONOR SOCIETY)

EDUCATION

¢ ST. CLOUD STATE UNIVERSITY - ST. CLOUD MN
B.A. GEOGRAPHY - 1998
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Who's behind the scenes at GeoComm?

JOHN BROSOWSKY

PROFESSIONAL SKILLS

¢ DATABASE DEVELOPMENT/QUALITY ASSURANCE
¢ PROGRAMMING GIS APPLICATIONS DEVELOPMENT
- MAP BASICS
AVENUE
- HML
VISUAL BASIC/VISUAL C++
VISUAL DBASE
¢ E-911 DISPATCH CENTER TRAINER
¢ ON/OFF SITE SOFTWARE MAINTENANCE/CUSTOMER SUPPORT

PROFESSIONAL EXPERIENCE

¢ INTELLIGRAPHICS INTERNATIONAL/ANALYTICAL SURVEYS (ASI)
GIS SPECIALIST

¢ GEOCOMM INC. — ST. CLOUD, MN
DATA DEVELOPMENT SUPERVISOR

¢ WESTPHAL & ASSOCIATES
INDEPENDENT CONTRACTOR FOR PROGRAMMING DEVELOPMENT

EDUCATION

¢ UNIVERSITY OF WISCONSIN — MADISON, WI
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Who's behind the scenes at GeoComm?

JON CREMEENS

PROFESSIONAL SKILLS

*

COORDINATED THE DEVELOPMENT OF COUNTY WIDE ENHANCED 911 SYSTEMS IN ILLINOIS
COORDINATED THE DEVELOPMENT OF COUNTY WIDE ENHANCED 911 SYSTEMS IN MISSOURI
COORDINATED THE DEVELOPMENT OF COUNTY WIDE ENHANCED 911 WIRELESS SYSTEMS IN
ILLINOIS

ASSISTED IN DESIGN AND IMPLEMENTATION OF A COUNTY WIDE COMMUNICATIONS SYSTEM
WITH AN ANNUAL OPERATING BUDGET OF $385.000.

PROFESSIONAL EXPERIENCE

GEOCOMM, INC. - ST CLOUD, MN
ACCOUNT MANAGER, ILLINOIS OFFICE

EMERGENCY TELEPHONE SYSTEMS BOARD - HENRY COUNTY, IL.
CHAIRMAN, PLANNING, DEVELOPMENT AND TECHNICAL COMMITTEE, PAST COORDINATOR

OXFORD FIRE PROTECTION DISTRICT — ALPHA, IL
ASSISTANT FIRE CHIEF

COUNTY FIRE ASSOCIATION - TAZEWELL, IL.
PRESIDENT

TRI-COUNTY AMBULANCE - ALPHA, IL.
EMERGENCY MEDICAL TECHNICIAN

NATIONAL EMERGENCY NUMBER ASSOCIATION (NENA), ILLINOIS CHAPTER
MEMBER

ASSOCIATION OF PUBLIC SAFETY COMMUNICATIONS OFFICIALS
MEMBER

MOTOROLA COMMUNICATIONS DEALERSHIP
COMMUNICATIONS CONSULTANT

EDUCATION

+
¢
L4

HESSTON COLLEGE — HESSTON, K8
SANDBURG COLLEGE, GALESBURG, IL - EMERGENCY MEDICAL TECHNICIAN
UNIVERSITY OF ILLINOIS — FIRE TRAINING
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Who’s behind the scenes at GeoComm?

REYNOLD FREEMAN

PROFESSIONAL SKILLS

¢ EXTENSIVE KNOWLEDGE OF LAND MOBILE COMMUNICATIONS SYSTEMS AND EQUIPMENT.

¢ EXTENSIVE EXPERIENCE WITH BOTH CONVENTIONAL AND TRUNKED RADIO SYSTEM DESIGN
AND IMPLEMENTATION AT VHF (155 MHz.) UHF (450 MHz.) AND 800 MHz.

¢ EXPERIENCED IN THE DESIGN AND IMPLEMENTATION OF SYSTEMS FOR AREA AND COUNTY
WIDE PUBLIC SAFETY APPLICATIONS:

£ WIDE AREA VOICE RADIO COVERAGE AND PROPAGATION.

= WIDE AREA SPECIALIZED VOLUNTEER FIRE PAGING SYSTEMS

- RADIO CONTROL CONSOLE SYSTEMS DESIGN AND IMPLEMENTATION.

- MANAGEMENT OF MULTI-JURISDICTIONAL DISPATCH OPERATIONS AND PERSONNEL.

¢ EXTENSIVE BACKGROUND IN THE ANALYSIS AND IMPLEMENTATION STATE-OF-THE-ART LAND
MOBILE COMMUNICATIONS AND PRODUCTS.

¢ BACKGROUND IN EMERGENCY COMMUNICATIONS DISPATCHING (AS A WORKING SUPERVISOR
IN RICHFIELD AND A DISPATCHER IN MINNEAPOLIS) AND FIELD RADIO USAGE (AS A MEMBER
OF THE RICHFIELD POLICE RESERVE).

¢ EXTENSIVE BACKGROUND IN BUSINESS CONTINUATION/DISASTER RECOVERY APPLICATIONS.

PROFESSIONAL EXPERIENCE

¢ GEOCOMM, INC. - ST. CLOUD, MN
COMMUNICATIONS MANAGER

¢ NORTHWEST AIRLINES - MINNEAPOLIS, MN.
NETWORK SPECIALIST, LAND MOBILE RADIO SYSTEMS

¢ CITY OF RICHFIELD, PUBLIC SAFETY DEPARTMENT
SUPERVISOR OF EMERGENCY COMMUNICATIONS

¢ MOTOROLA COMMUNICATIONS & ELECTRONICS - MINNEAPOLIS, MN
LEAD SYSTEMS INSTALLER AND TECHNICIAN

¢ CAPITOL ELECTRONICS. - ST. PAUL, MN.
PROJECT MANAGEMENT, SYSTEMS INSTALLER AND TECHNICIAN

¢ CITY OF MINNEAPOLIS, EMERGENCY COMMUNICATIONS
CONTRACT COMMUNICATIONS SYSTEM TRAINER (PART-TIME)
EMERGENCY COMMUNICATIONS DISPATCHER (PART-TIME)

EDUCATION

¢ NORTHWESTERN ELECTRONICS INSTITUTE, MINNEAPOLIS, MN. - ASSOCIATES DEGREE
¢ RICHFIELD HIGH SCHOOL - RICHFIELD, MN.
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b. To follow is a table that summarizes GeoComm's activities with respect
to wireline and wireless 9-1-1 projects since 1988. A majority of this work
has been conducted under the auspices of GeoComm since 1995 however,
some of the activities chronicled were conducted by company staff prior to
the incorporation of GeoComm on May 25" 1995

Summary 4-1-02 | Total

Total Projects 318

9-1-1 Studies Conducted 170
9-1-1 Telephone Networks Engineered 129
9-1-1 Databases Developed 132
PSAP Equipment Specifications Developed 128
GPS County Addressing Programs 107
County Digital GIS Maps Created 225
Radio Systems Engineered 91
MSAGs Developed 132
Dispatch Mapping Systems Installed 197
GPS Vehicle Tracking Systems Deployed 56
Wireless 9-1-1 Projects to Date 119
Countywide 9-1-1 Systems Maintained 42

c. We would submit as specific references for this proposal the following;
e Mid-America Regional Council. — Kansas City MO

o Work with Wireless carriers pending

o Variety of LEC's most prominently Southwestern Bell Telephone

o Conducted exhaustive research related to the availability and
suitability of existing digital GIS map data in preparation for and
advent of a phase 2 wireless network in the spring of 2002. Map
data analysis included information from 8 metropolitan area
counties and over 100 local municipalities. Additional services
related to actual deployment pending contract. GeoComm has
also deployed wireline and wireless call plotting software on over
200 workstations in all 43 PSAPs in the 8 county metro Kansas
City area.

e State of lowa. — Des Moines

o Various wireless carriers located in 33 counties

o Variety of LEC's most prominently US West Communications

o GeoComm has provided wireless consulting services to one-third
of all of the counties in the State of lowa over the past two
years. In addition to these consultative services we have also
provided digital GIS map development services, cell site and
sector mapping and have provisioned the various PSAPs in these
counties with wireline and wireless call plotting software.

e St Clair County, lllinois
o Wireless Carriers — Verizon Wireless, Sprint, Nextel, AT&T
Wireless, Voice Stream and Cingular
o Ameritech

! Detailed and Itemized references available upon request.
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o GeoComm has spent the past two years preparing St Clair

County for the advent of Phase 2 wireless. The initial phase
involved the development of a highly accurate GIS centerline
map for all 2,500 miles of public roadways in this urban county of
269,000 within the St Louis metro area. Our centerline
development work included on-the-ground GPS data gathering
using two of our four satellite tracking vehicles. This data was
then embedded in a county GIS base map that was further
refined via a comparative MSAG analysis. Geo-coding the over
90,000 county telephone records supplied by Intrado and
researching and modifying any anomalies identified ensured a
final accuracy rate exceeding industry standards. This has
ensured the deployment of a GIS base map that has experienced
over a 99% “hit rate” for the plotting of wireline 9-1-1 calls.

Once the mapping was completed it was loaded in the
appropriate call plotting software within 4 PSAPs in the county.
GeoComm has worked with the county and Verizon Wireless to
develop and deploy the wireless phase 2 network that today
directs wireless calls with X-Y coordinates into these PSAPs.
The coordinates are then introduced into the mapping software
which plots the coordinates for use by dispatch personnel.
Follow-up testing of the accuracy of these plots has established
an average accuracy rate that greatly exceeds FCC
requirements. This system is widely heralded as the first fully
functional Phase 2 wireless system in the United States.

Item #15: Under this item number we would like to address the way we understand
this project, and a possible concern we may have with that understanding.

Specifically, we reviewed the potential “overload” issue raised under Item #3 on
page 3, resulting in the State's consideration of the retaining of multiple firms in
various parts of the State to meet the needs. However, while this may be a valid
issue with so many jurisdictions potentially in need of professional assistance, we
are very concerned about a loss of consistency in approach and technique from
jurisdiction to jurisdiction under this approach. Specifically, as it relates to our
experience in the implementation of wireless 9-1-1, decisions made in and for one
jurisdiction regarding such issues as cell sector routing, call overflow, number of
trunks from an MSC to a tandem router, etc. almost inevitably have an impact on or
are impacted by decisions made in and for the neighboring jurisdiction(s).

Here’s an excellent example from our experience: One of our client Minnesota
County’s 911 Service Providers is a new, 100% 9-1-1 dedicated market entry which
now is the 911 SP to over 50% of the State. It is NOT the RBOC in the State. The
neighbor county to our client has the RBOC as their 911 SP. They share two
telephone exchanges across their common border, almost equally. In one case the
CO is in our client County. In the other, it is in the neighboring county. For all of
the subscribers for both exchanges to have full E9-1-1 service, with selective
routing to the proper PSAP, there would need to be inter-tandem trunks between
the two exchanges, and sharing of ALI data between the two systems. In this case,
it was our tenacity in raising this issue (the RBOC and the State didn’t care too
much, and the neighboring County just couldn’t understand the issues and had no
professional assistance) and forcing inter-tandem trunk connections and testing
that solved the problem. Interestingly, while this initially manifested itself as a
wired E9-1-1 issue, in the end it was agreed that it was even more of a wireless 9-
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1-1 issue in that if our client PSAP were to answer a Phase 2 caller that should
be talking to the neighbor county’s PSAP (a very high likelihood in such wide open
spaces as these two counties have), they would need inter-tandem inter-
connectivity to achieve said transfer, along with inter-AL| connectivity so as to
enable the “transfer to PSAP” to receive the same critical Phase 2 ALl as the
“initial answer PSAP".
The point is that we aren’t sure that it is a good idea to have several firms working
independently in several counties, as the necessary coordination between erstwhile
competitors might not be as high as it ought to be.

But could any one firm (including GeoComm) do all the potential work itself?

That question is impossible to answer since there is no solid estimate of how much
work, of what types, and staged at which times would be required.

However, we have a potential solution: We propose that GeoComm, with its
extensive (and likely unparalleled end-to-end) experience be considered as the
Overall Managing Consultant on this project, and act as the filter through which all
work requests would pass. It would be our hope that GeoComm could handle most
of them within our own team. However, should it be necessary for schedule reasons
to get help, we would then “assign” the added work out to other State qualified
consultants, with coordinating oversight remaining with GeoComm and final
consultant work approval resting with GeoComm.

Towards this end, our proposal contains not only pricing elements for “doing the
end user consulting work”, but also pricing elements for “acting as the coordinating
consultant” as in this example.

ltem #16: GeoComm understands and accepts all elements of this item.

ltem #17: GeoComm understands, complies with and accepts all elements of this
item.

ltem #18: GeoComm understands and accepts all elements of this item.
ltem #19: GeoComm understands and accepts all elements of this item.
Item #20: GeoComm understands and accepts all elements of this item.
ltem #21: GeoComm understands and accepts all elements of this item.
ltem #22: GeoComm understands and accepts all elements of this item.
ltem #23: GeoComm understands and accepts all elements of this item.

ltem #24: GeoComm understands and accepts all elements of this item.
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St Cloud, MN 56301
(320) 240-0040

1-888-GEOCOMM
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For
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Department of Information Technology

March 20, 2002

Prepared by:
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Senior Account Manager
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605 WesT St. GeErmaIN STREET, ST. CLoun, MN 56301

PHONE: 320.240.0040
Fax: 320.240.2389
1-888-GEOCOMM (1-888-436-2666)

PAvL D. LINNEE, SENIOR ACCOUNT MANAGER

R A NENA Institote Board Certified mi‘i‘—d
7y Emergency Number Professional e~

MINNEAPOLIS OFFICE. 5800 PARK AV., MINNEAPOLIS, MN 55417 7
VoIcE: 612.869.6164 « FAY: 612.866.3269 * E-MAIL: PAULLHI@AOL.COM t2Cnnoiul
Toll FREE VOICE # 800.641.5954

MAR 19200
March 18, 2002 [

State of Virginia

Department of Information Technology
Acquisition Services Division

110 South 7* Street, Lobby Floor
Richmond, VA 23219-9300

To whom it may concern:

RE: Response to IFB No. 2002-014R

Attached, please find our firm's proposal in response to the above captioned Request for Proposals.
We hope and believe that your review process will determine that the breadth and depth of our
experiences in the fields of wireless Enhanced 9-1-1, Wireless 9-1-1, Geographic Information
Systems and the management of complex 9-1-1 implementation projects is unparalleled in the
industry.

Should any questions arise during your review of our proposal, please refer them to our designated
State of Virginia Project Director, Paul D. Linnee, ENP. He can be reached at 800-641-5954 or
at the above listed e-mail address.

We look forward to the results of your review as soon as possible.
Sincerely,
2l

Paul D. Linnee, ENP
Senior Account Manager

GeoComm Corp.
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Joel V, McCamley
Project Manager/Computer Specialist

Mr. McCamley brings over 11 years of professional experience as a programmer and data analyst/manager. Mr.
McCamley’s previous positions include data manager, systems administrator, lead programmer analyst, senior
applications programmer analyst, and senior systems analyst. Mr. McCamley has provided system administration
expertise for a Windows NT network, troubleshooting and correcting hardware and software problems. He has
designed, developed and implemented Windows based database applications for a large university and served as the
leader of a group of programmers in support of database applications written in MS Access and VBA.
Mr. McCamley provided network administration and maintenance of Novell NetWare LANs. He led multiple
upgrades of an image processing system using Kodak remote imaging technology across LAN and WAN node sites.
He also led design, analysis, installation and system testing of database enhancement projects. In addition to his
hands-on project work, Mr. McCamley has served as University Wide PC Trainer, School District Computer Class
Instructor and developed computer training classes in the military.

Project Experience

. CERMUSA, St. Francis College, Loretto, PA
- Wireless LAN Design
- Radio Tower Site Development and Construction
- Radio System Design

«  Washington, DC
- Municipal Area Network (MAN) Design and Planning
- Wireless Data Technology Strategic Assessment
- Radio Equipment Inventory, System Design and Install
- Managed Underground Fiber Optic Routing Survey
- GIS Design
- CAD System Testing
»  Allegheny County, PA
- 9-1-1 Consulting
- On Site ALI Database
- Private Switch ALI
- Acceptance Testing
+ Lee County, FL
- LAN/WAN
- GIS Design
- Acceptance Testing
+  Howard County, MD
- Radio Consulting
- System Integration
- MCTs

Education
BS, The Pennsylvania State University, 1990, Management Information Systems

Associations
National Emergency Number Association (NENA)
NENA Data Technical Committee

Mareh 2002 © L. Robert Kimball & Associates. In Puage I8
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Thomas D. Rowe
Project Manager

Mr. Rowe offers years of diverse experience as a 9-1-1 Director, extensive background in telecommunications,
project management, training development and management of associates. He has over 14 years experience in the
public safety field, starting as a telecommunicator in the largest communications center in Northumberland County,
PA. When the County implemented a county-wide 9-1-1 System, Mr. Rowe became the 9-1-1 Coordinator and
managed the approximately $1.1 million budget. He was responsible for the daily management of the center staff,
purchasing of new equipment, maintenance of existing equipment, 9-1-1 addressing of all areas of the County, public
education and safety issues. Mr. Rowe managed the consolidation and implementation of three communications
centers in Northumberland County into a single 9-1-1 communications center. He spearheaded the APCO Project 38
in the State of Pennsylvania in conjunction with National APCO as a means of progressing wireless 9-1-1 technology
throughout the United States. APCO Project 38 is serving as the catalyst to provide location technology from
wireless 9-1-1 calls to Public Safety Answering Points.

Project Experience
. Kanawha County Metro 9-1-1 Project, Charleston, WV
+  District of Columbia, Washington, DC
- Telecommunications Consulting
- Legislative Initiatives
. City of Philadelphia, Legislative Initiatives, Philadelphia, PA
- Westmoreland County, Greensburg, PA
- 9-1-1 Planning and Consulting
- 800 MHz Radio Project
«  Town of Hamburg, 9-1-1 Consulting and Planning, Hamburg, NY
. Butler County, 9-1-1 Planning and Radio Consulting, Butler, PA
«  PA National Emergency Number Association, Wireless 9-1-1 Project
. Delaware County, 9-1-1 Consolidation City/County, Delaware, OH
. Mifflin County, 9-1-1 Planning and Consulting, Lewistown, PA
. Allegheny County Airport Authority, Radio Master Plan, Pittsburgh, PA
. Otsego County, 9-1-1 Planning and Consulting, Cooperstown, NY

Affiliations
PA Association of Public Safety Communications Officials (APCO) Past Executive Board Member

National Emergency Number Association, (NENA)

Mareh 2002 © L. Robert Kimball & Associates, Ine. Page 1Y
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David B. McCobin, PE
Senior Technical Leader/Telecommunications Specialist

Mr. McCobin has extensive experience in the engineering, installation, and maintenance of electronic, computer and
telecommunications facilities and systems. He has designed and implemented analog and digital telecommunications
networks involving telephone, microwave, fiber optic, and radio channels. He has performed the needs analysis,
planning, design, and implementation of two-way conventional and trunked radio projects from low band VHF to
800 MHz UHF. He is experienced in all project phases including initialization and needs assessment,
recommendations, system design, budgetary cost estimates, presentations, procurement evaluation and negotiation,
and implementation. Mr. McCobin is also experienced in the design and specifications of Communications Centers
for public safety and utility operations. His design experience includes engineering and installation of control and
power systems 480V and below, including UPS, emergency generators, battery systems and specialized grounding
systems for computer and telecommunication applications.

Project Experience
. Orleans Parish Communication District, Wireless/Radio Engineer, New Orleans, LA
. Allegheny County, Radio System Design, Pittsburgh, PA
. Westmoreland County, Radio System Design, Greensburg, PA
»  Atlantic County, NJ
- LAN/WAN
- Radio Needs Analysis
. New Jersey State Police Headquarters, Radio Systems and Communications Center Design, Trenton, NJ
. Northampton County, 9-1-1 Consulting, Northampton County, PA
. Howard County, MD
- Radio Consulting
- System Integration
- Mobile Computer Terminals
. Steuben County, 9-1-1 Consulting, Steuben County, NY
. Altoona Area School District, Wireless LAN/WAN Consulting, Altoona, PA
«  Washington, DC
- Radio System Consulting and Engineering
- Telecommunications Consulting
. CERMUSA, Wireless LAN and Radio System Design, St. Francis College, Loretto, PA
. Area Transportation Authority of North Central PA, Johnsonburg, PA
- Radio System
- Communications Center Consulting and Engineering

Education
BS, The Pennsylvania State University, 1979, Electrical Engineering
Professional Engineering Registrations

Pennsylvania Florida New York
District of Columbia Ohio New Jersey
South Carolina Maryland Virginia
Affiliations

Association of Public Safety Communications Officials (APCO)
Institute of Electrical and Electronics Engineers (IEEE)
Training

Ericsson EDACS Trunked Radio

M/A-COM Open Sky Digital Trunked Radio

Wireless Valley Indoor Propagation Design Tool

Motorola R-56 Overview

March 2002 @ L. Robert Kimball & Associares, Inc. Page 20)
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Terry M. Johnston
Senior Technical Leader/Telecommunications Specialist

Mr. Johnston's education, numerous certifications and related professional experience have equipped him with the
technical skills and knowledge necessary to assess, design, and implement a wide range of telecommunications and
technology-based projects. These efforts and experiences include providing oversight and project management for
major radio system installation and design; 800 trunked radio system installation; and major microwave system
installation. In those projects, Terry has managed radio installation technicians and designed computer automation
software. In addition, Terry has designed digital microwave systems, various communications systems, county radio
communications systems, E9-1-1 telephone systems, mobile data systems and computer networks, (LAN, WAN,
Intranet), computer aided dispatch and records management systems. Mr. Johnston has project and senior level
management experience in voice, data, and radio communications systems in the public safety and private sectors.
Mr. Johnston is currently available for telecommunications and technology design, assessment, review, and
specification projects. He can provide quality assurance evaluations, operational planning, or project management
support. In those roles, he would bring the expertise, experience, and technical assistance necessary for your
telecommunications and technology needs.

Project Experience
. Orleans Parish Communication District, Automated Systems Lead Technical Specialist, New Orleans, LA
. Palm Beach County, Radio Design, Palm Beach County, FL.
«  Steuben County, 9-1-1 Consulting, Steuben County, NY
. Georgetown County, Radio Needs Analysis, Georgetown County, SC
. Howard County, MD

- Radio Consulting

- System Integration

- MCTs
+  Polk County, 9-1-1 Consulting, Polk County, FL
«  Luzerne County, 9-1-1 Consulting and Planning, Luzerne County, PA
. Venango County, 9-1-1 Planning and Consulting, Venango County, PA
. Atlantic County, NJ

LAN/WAN

- Radio Needs Analysis
. CERMUSA, St. Francis College, Loretto, PA

- Radio System Design

- Mobile Data System
«  Delaware County, PA

- 9-1-1 Consulting

- Mobile Data
- CAD Design
« Lee County, FL
- LAN/WAN
- GIS Design
Education
Associates, RETS Electronics School, 1985, Electrical Engineering
Certifications

Certified Console System Development, Installation and Engineering
Certified in all 9-1-1 and E9-1-1 Equipment

Certified in EDACs Trunk Radio System

Certified in DVM2-45 and DVMG6-45 Digital Microwave
Affiliations

Association of Public Safety Communications Officials

National Emergency Number Association
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Leonard F. Kowalski
Telecommunications Specialist/Senior Project Manager

Mr. Kowalski brings 20+ years of Engineering and Information Technology experience to Kimball’s Team.
Mr. Kowalski has worked on numerous government and commercial projects specializing in the application of
information technology to business and public safety operations. His system design experience includes data
management applications as well as local and wide area networks - hardwired, wireless and virtual. His management
background includes training at one of the top business schools in the Country coupled with years of successful
hands-on experience.

Key project responsibilities have involved risk analysis, transportation studies, system designs and implementations,
Mr. Kowalski has directed the development of automated systems in support of airport safety programs and has
incorporated Geographic Information System, (GIS), technology into public safety and 9-1-1 operations. Recent
projects have involved 9-1-1 Computer Aided Dispatch, (CAD), LAN/WAN design, Mobile Data applications for
law enforcement and Automatic Vehicle Location, (AVL), technology for emergency medical services.
Mr. Kowalski's technical and management expertise enables him to oversee complex systems and extensive
integration projects.

Project Experience
. Area Transportation Authority of North Central PA, ITS Planning and Design, Johnsonburg, PA
. Lee County, FL
- LAN/WAN
- (IS Design
«  Allegheny County, PA
- 9-1-1 Consulting
- Radio System Design
«  Mifflin County, PA
- 9-1-1 Consulting
- LAN/WAN Design
. Centre County, 9-1-1 Consulting and Planning, Centre County, PA
. Stanly County, LAN Design and Implementation, Stanly County, SC
. Altoona School District, Wireless Wide Area Network, Altoona, PA
. Berks County, Mobile Data Design, Berks County, PA
. AT&T, MSAG Consulting, Denver, CO
. CERMUSA, Wireless Data Network, St. Francis College, Loretto, PA
«  City of Erie, PA
- Computer Aided Dispatch Review
- 9-1-1 Consulting

Education
BS. University of Pittsburgh at Johnstown, 1978, Civil Engineering Technology
MS, Carnegie-Mellon University, 1985, Industrial Administration

Registrations
1978, Engineer-in-Training, PA

Affiliations

Association Production and Inventory Control Society (lapsed)
National Emergency Number Association

Pennsylvania Public Transportation Association (PPTA)
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Michael Harper

Telecommunications Specialist

Mr. Harper is a Telecommunication Specialist in the Pittsburgh Office of L. Robert Kimball & Associates. He has
extensive experience in Information Technology, Product Management and Development, Systems Engineering and
Project Management. Mike has managed relationships with software providers to identify and prioritize product
enhancements, created initial system and network designs, and developed detailed project plans for new wireless
network projects. Mr. Harper developed and maintained partnerships with computer hardware and software
suppliers, directed internal engineering staff in the development of product support infrastructure, and developed,
produced and delivered project documentation including sales collateral, installation guides and users’ manuals.
Mr. Harper also managed and launched highly successful mobile data programs and projects.

Related Experience
. Department of Transportation, Wireless LAN Technologies, New Jersey
. City of Pittsburgh, Wireless Data Networks, Pittsburgh, PA
«  Oakland County, Michigan
- CAD and Wireless Data Integration
- CDPD and Private Network
. Washington County, CAD Integration and Implementation, Washington, PA
. Westmoreland County, CAD Integration and Implementation, Greensburg, PA
. Butler County, CAD Integration and Implementation, Butler, PA
. Cambria County, CAD Integration and Implementation, Ebensburg, PA
. Wide Area Network
- America On Line (AOL)
- PNC Bank
- Blue Cross of Central New York

Education
BS, The Pennsylvania State University, 1976, Computer Science
MS, University of Pittsburgh, 1983, Business Administration
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Brian L. Jones
Telecommunications Specialist

Mr. Jones is a Telecommunications Specialist in Kimball's Telecommunications and Technology Division. As
former Deputy Chief of Emergency Services and 9-1-1 Coordinator for Allegheny County, Brian was responsible for
synchronizing the County 9-1-1 System and six regional centers. He developed, planned and implemented dispatch
center consolidations, coordinated mult-jurisdictional CAD System implementation and Mobile Data Terminal
integration for the County with a population of 1.3 million. Mr. Jones oversaw the operation and maintenance of the
County’s Enhanced 9-1-1 telephone system, installed and maintained LAN/WAN systems, and maintained and
implemented computerized systems. Mr. Jones was directly responsible for 25 employees and the preparation of
budgetary and capital improvement projects in excess of $5 million dollars. Brian developed cutover plans for
PSAP system implementation in his capacity with Allegheny County and previous role as Director of Southwest
Regional Dispatch, one of the County’s six regional PSAPs.

Mr. Jones has extensive training in 9-1-1 Communications and Emergency Management operations and technology.
He has utilized these skills to develop and implement consolidation in remote and regional 9-1-1 operations into a
centralized 9-1-1 communications operation. With more than 15 years experience, he has also developed and
implemented resources to augment emergency operations center needs to better equip their managers and staff for
disaster operations.

Project Experience
«  Allegheny County, Pittsburgh, PA
- Computer Network Design and Implementation
- Computer Aided Dispatch (CAD)
- Enhanced 9-1-1 Network Management
- Emergency Operations Center Design and Upgrade
. Southwest Regional Dispatch Center, Scott Township, PA
- 9-1-1 Center Design and Rehabilitation
- Enhanced 9-1-1 Start-up
- Radio Communications
. Westmoreland County Public Safety, Greensburg, PA
- Computer Aided Dispatch (CAD)
- Development and Implementation of Networking Needs
- Microwave and Wireless Network Implementation
- Emergency Management Operations

Education
Numerous Certifications in 9-1-1 and Emergency Management

Certifications
9-1-1 Telecommunicator (APCO)
Telecommunicator Instructor (APCO)

Affiliations

Association of Public Safety Communications Officials (APCO)
National Emergency Number Association (NENA)
Pennsylvania Chapter NENA, President 2002
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Joshua J. Clemente
GIS Specialist

Mr. Clemente’s education and related professional experience have equipped him with the technical skills and
knowledge necessary to develop and manage Geographic Information Systems for a wide range of applications. He
also has experience in Global Positioning System operations.

Mr. Clemente started with Kimball as a data collector for the Centre County Enhanced 9-1-1 project, and joined
Kimball permanently in July 2000 as a GIS Technician. He has since managed the data collection, GPS, and
mapping operations for the Centre County project. Mr. Clemente also managed the day-to-day operations of the
Geographic Information Systems Project team out of the State College Office.

In addition to his hands-on project experience, Mr. Clemente has more than five years experience as a Global
Positioning System and mapping consultant in the military.

Project Experience

«  Centre County, 9-1-1 Consulting and Planning, Centre County, PA

. Allegheny County, 9-1-1 Consulting, Allegheny County, PA

. District of Columbia, DC Cable Net Consulting and Planning, Washington, DC

Education
BS, The Pennsylvania State University, 2000, Geography
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Jason L. Longenecker
GIS Specialist

Mr. Longenecker’s education and experience have equipped him with the technical skills and knowledge necessary
to collect, process and cultivate data for a wide range of applications. Mr. Longenecker is experienced in the
operation of Trimble Global Positioning Satellite receiver equipment, various ArcView GIS software applications,
Microsoft Office Software and Auto Cad. He has conducted data collection, GPS and mapping operations for the
Centre County Project and the Washington DC Fiber Net Project. He has also performed outside and inside plant
surveys for the D.C. Fiber Net Project.

Project Experience

. Centre County, Enhanced 9-1-1 Implementation, Bellefonte, PA

. District of Columbia, Fiber Net Manhole Survey, Washington, DC

. Westmoreland County, GIS Consulting, Greensburg, PA

. Comcast Western Division, GIS Consulting, Oaks, PA

. North Central Pennsylvania Area Transit Authority, Regional ITS, Johnsonburg, PA

Education
Associate, The Pennsylvania State University, 2000, Electrical Engineering
Associate, The Pennsylvania State University, 2000, Telecommunication Engineering

Certifications
Confined Space 1910.146
IPC-A-610 Standard (Acceptability of Electronics Assemblies)
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Michael D. Gustine
Data Analyst

Mr. Gustine is a data analyst/database programmer in Kimball's Telecommunications and Technology Division and
is responsible for various database related tasks. Mr. Gustine joined Kimball in October 2000 on the Centre County
Enhanced 9-1-1 Project as a data collector and has since been promoted to Computer Specialist. Mr. Gustine was
responsible for designing the Phone Bounce database application for Centre County’s use and is responsible for
maintaining it. He is also currently responsible for maintaining the Phone Bounce database itself as well as
conducting the actual phone bounces. Mr. Gustine has also been working on the DC Cablenet project, helping with
the database design as well as database programming and various manipulations of data pertaining to the project.
Mr. Gustine has also been responsible for assisting fellow employees with troubleshooting and support for software
and hardware issues at Kimball's State College office.

Mr. Gustine has a strong background in computer programming, maintenance and support, having received an
Associates degree in Information Systems Programming prior to experience at Kimball.

Project Experience

. Centre County, 9-1-1 Consulting and Planning, Centre County, PA

. District of Columbia, Telecommunications and Technology Consulting, Washington, DC
. District of Columbia Fire Department, Equipment Tracking Database, Washington, DC

Education
BS, The Pennsylvania State University, 1991, Religious Studies
Associate, South Hills School of Business and Technology, 2000, Computer Information Systems
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Shirley J. Bark
9-1-1 Specialist

Mrs. Bark has 25 years of county government experience in public safety and administrative capacities. She has
expertise in the coordination, development, maintenance, modification, implementation and integrity of automated
system files, including Bell Atlantic Telephone Company’s Customer Emergency Services Number Assignment
database, (CESNA), Enhanced 9-1-1 Automated Number Identification, (ANI), Automated Location Identification,
(ALI), geographic databases, Computer Assisted Dispatch System, (CAD), etc.

Mrs. Bark served as Project Manager for a rural addressing project successfully implemented in a County of over
200,000 population. She has assisted in development, implementation, and maintenance and training programs, has
managed data exchange between telephone companies concerning 9-1-1 issues, and between municipalities, police,
ambulance and fire departments regarding reconciliation of system data. She has worked and communicated with
emergency service providers, local government officials and the public to develop and maintain effective automated
systems for emergency call processing.

Mrs. Bark is skilled in the preparation and submission of 9-1-1 plans to the Pennsylvania Emergency Management
Agency as required by the State of Pennsylvania. She has developed 9-1-1 policies and guidelines, and performed
scheduling and staffing analyses in successful efforts to improve efficiency of emergency call processing operations.

Project Experience

. Northampton County, 9-1-1 Planning, Nazareth, PA

. Allegheny County, 9-1-1 Consulting and Planning, Allegheny County, PA

. Centre County, 9-1-1 Consulting and Planning, Centre County, PA

. Lackawanna County, 9-1-1 Consulting and Planning, Lackawanna County, PA
. Steuben County, 9-1-1 Consulting, Steuben County, NY

. Westmoreland County, 9-1-1 Consulting and Planning, Westmoreland County, PA
. Venango County, 9-1-1 Consulting and Planning, Venango County, PA

. Butler County, 9-1-1 Consulting and Planning, Butler County, PA

. Columbia County, 9-1-1 Planning, Columbia County, PA

. Mifflin County, 9-1-1 Consulting, Mifflin County, PA

Affiliations

Association of Public Safety Communications Officials (APCO)
National Emergency Number Association (NENA)
Pennsylvania State Notary
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14.B Relevant Documentation

Project Experience
Wireless and Wireline

Washington, DC

Project Scope and Description

Kimball has been selected and is providing Enhanced 9-1-1 consulting and design services for wireline and wireless
0-1-1 service throughout the District. Kimball is serving as an agent for the District with a Kimball Project Manager
having been appointed to the 9-1-1 Coordinator position. In this capacity Kimball:

- coordinates the installation of telecommunications equipment

- coordinates service with local exchange carrier

- meet with wireless service providers

- develops wireless related legislative initiatives

- reviews and approves allocation 9-1-1 user fee monies for 9-1-1 purposes including wireless and wireline

- develops processes for coordination between the Local Exchange Carrier and wireless carriers for Phase |
implementation

- reviews and approves Enhanced 9-1-1 emergency call related training for PSAP staff

- creates service level agreements (SLAs) between wireless and wireline carriers and interoffice agencies to
assure maximum coordination of service

- drafts correspondence on behalf of the district for 9-1-1 related activities

- drafts policy and procedures for administrative tasks related 9-1-1 service provision.

- performs audits of carrier related fees and charges and recommend approval for payment

- GIS and system integration services

5 develops and performs acceptance testing services

References
Peter Roy Chief John Clayton
441 4" Street, N.W. DC Fire and EMS Communications
Suite 930 South 310-320 McMillan Drive, NW
Washington DC 20002 Washington, DC
202-727-2277 202-673-3195
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Project Experience
Wireless and Wireline

State of Maine
Augusta, ME

Project Scope and Description

L. Robert Kimball & Associates has been selected to serve as the State’s Enhanced 9-1-1 consultant and
engineering firm for statewide Enhanced 9-1-1 implementation. The scope of services includes service
provider, ALEC/CLEC oversight and negotiations, legislative review and recommendations, systems testing and
acceptance, Wireless Phase 1 and I planning and implementation, integration of GIS spatial data, local number

portability, public education and funding mechanisms,

Reference

Albert E. Gervenack, Director E9-1-1
Maine Department of Public Safety
Emergency Services Communications Bureau
15 Oak Grove Road, Room B132
/assalboro ME 04989
207-877-8010
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Project Experience
Wireless and Wireline

Lee County
Fort Myers, Florida

Project Scope and Description

Kimball has worked with the County since 1998 on 9-1-1 related issues including wireless, GIS and PSAP
connectivity. Kimball has multiple projects with the County that overlap several agencies and departments. The
effort in the County, with a population of 417,000 and served by five PSAPs, achieved a consistent level of service
between all PSAPs. Kimball developed a Sonet ring solution for linking various County sites in a manner that
provides redundancy and survivability. Kimball has provided. or is currently providing, the following services to the
County:

- Meet with all wireless providers to plan and implement Phase I services.

- Assist the Couny with implementing Phase 1. The Phase | implementation is in progress with some delay
resulting from the FCC extension.

- Developed requirements for 9-1-1 base mapping. aerial digital orthophotography, planimetric data
conversion and managed acceptance and quality assurance for the deliverables. Kimball also negotiated
contracts on behalf of the County for this project.

Kimball prepared and distributed correspondence on behalf of the County.
Kimball is performing acceptance testing of Phase 11 implementation,
- Kimball prepared progress reports for presentation to County elected officials,

Reference

Matt Rechkemmer, E9-1-1 Coordinator
Lee County Public Safety Department
14752 Six Mile Cypress Parkway
P O Box 398
Fort Myers, FL 33902
941-335-1608
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Project Experience
Wireless

Polk County, Florida
Bartow. Florida

Project Scope and Description

Polk County, Florida, located in Central Florida just west of Orlando. with a population of 474,704, was in need
of a wireless E9-1-1 needs analysis to determine what steps were needed to position themselves for Phase I and
Phase 11 wireless emergency communications. The County Department of Public Safety receives approximately
25% of their E9-1-1 calls “wireless” and therefore lacks traditional E9-1-1 capabilities (ANT and ALI). Since it
is estimated that by 2003, 75% of their E9-1-1 calls will be from wireless sources. these analyses. findings and
recommendations were critical to their emergency communications planning and budgetary activities.

L. Robert Kimball and Associates was selected to complete this analysis on a county-wide basis, and then. based
on their findings, develop a strategic technology plan of action for the next 3 years. Kimball’s background and
knowledge of these new and emerging wireless technologies and providers made them the logical choice.

Reference

Sandy Mercer, E9-1-1 Manager
Polk County Department of Public Safety
330 West Church Street, 5" Floor
P O Box 1458
Bartow FL 33831
863-534-7656
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Project Experience
Wireless and Wireline

Seminole County Florida
Sanford, Florida

Project Scope and Description

Kimball has performed a needs assessment for Phase 1 and Il implementation for Seminole County in central Florida.
The County has seven PSAPs serving a population of 354.000 residents.

Kimball met with Wireless Providers on behalf of the County to Plan implementation of Phase 1.

Kimball coordinated CPE upgrades for seven PSAPs within the County.

Kimball drafted the CAD training syllabus for all seven PSAPs.

Kimball directed two LECs (Bell South and Sprint) in provisioning network capabilities relative to Phase 1
implementation,

Kimball led numerous meetings and documentation of issues for the County. The services included
providing correspondence by and between PSAPs and Carriers.

Kimball is performing acceptance testing of CAD components including interfaces with location technology
and CPE for wireless call receipt.

Kimball held monthly status meetings with and documented the meetings with minutes for distribution to the
County.

Kimball is currently seeing the County through a CAD implementation process and will assist the County
with a Mobile Data project starting in October 2002.

Kimball has proposed a Phase Il solution that is pending implementation in the County. The solution has
been held due to the FCC extension for Phase I and II carrier implementation.

Reference

E. Frank Kirk
E9-1-1 Manager
Seminole County Emergency Communications
Department of Public Safety
150 Bush Boulevard
Sanford, FL. 32773
407-665-5911
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Project Experience
Wireline

Al et

Northampton County
Wind Gap, Pennsylvania

Project Scope and Description

L. Robert Kimball & Associates was contracted by Northampton County for E9-1-1 Consulting Services.  The
Kimball contract provided for assisting Northampton County with research on its legal suit, which involved the past
provider of E9-1-1/Communications Services. Kimball assisted the County by providing communication system
design planning and developing the cutover plan for a transition from a private operation to full County control and
operation of the existing system. In addition, Kimball performed acceptance testing and disaster recovery planning,
developed the radio network performance requirements, assisted with the development of budget cost estimates,
developed several procurement documents for needed equipment and provided technical assistance during the
transfer. Kimball Architecture and Engineering worked with the County and Telecommunications Staff on the
transition of operations to newly-renovated facilities designed for interim use. In the mean time, the design work on
the above-pictured facility will lead to a new permanent 9-1-1/Emergency Communications/Emergency Management
and Training facility to house the County’s emergency services operations.

Reference

Richard W. Teasdale, Director
Northampton County Emergency Communications and Enhanced 9-1-1
Greystone Building, R8 Gracedale Avenue
Nazareth PA 18064-9278
610-746-3194
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Project Experience
Wireless and Wireline
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Orleans Parish Communications District
New Orleans, Louisiana

Project Scope And Description

Kimball is providing a full scope of services for a new Public Safety Communications Facility, including
Architectural, Telecommunications and systems design. With this project, we are providing the following services:

- Systems assessment
Phase 1 and 11 implementation coordination with Bell South and wireless providers for implementation in
2003
Coordinating 9-1-1 CPE and network services for a new PSAP
CAD system design and specifications
- System integration services
Acceplance testing

Reference

Phil King, Chief Engineer
Orleans Parish Communications District
301 South Broad Street
New Orleans, LA 70119
504-826-1413
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Project Experience
Wireless and Wireline

City of Philadelphia, Pennsylvania
Philadelphia, Pennsylvania

Project Scope and Description

Kimball has provided Enhanced 9-1-1 consulting services for the city since

following:

PSAP infrastructure design
met wireless service providers and coordinated Phase 11 technology
developed legislative initiatives and guidelines for wireless 9-1-1

within the Commonwealth of PA

drafted correspondence on behalf of the City for third party provide

design and test PSAP LAN and cable infrastructure
prepare and submit 9-1-1 Plan for state approval

Reference

Joe James
Deputy Commissioner
City of Philadelphia
Room 1030 M.S.B.
1401 ).F.K. Blvd.

1996. These services include the

testing and system implementation

for presentation to all 9-1-1 coordinators

rs, LEC and wireless providers

Philadelphia, PA 19102-1677

215-686-4444
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Project Experience
Wireline

Allegheny County, Pittsburgh
Pittsburgh, Pennsylvania

Project Scope and Description

Allegheny County. which incorporates the City of Pittsburgh and surrounding communities, selected L. Robert
Kimball & Associates, Inc.. to provide a full complement of telecommunications and technology engineering
and consulting services. These services include PSAP architectural design and engineering, voice and data
network design and integration, automated system design and integration, conventional and trunked radio system
design, mapping and geographic information systems, MSAG development and maintenance, ALI record
reconciliation, wireless 9-1-1 call receipt, inside plant, feasibility studies, 9-1-1 Plan development and
administrative and operational policy development. Kimball led Allegheny County through the entire 9-1-1
development process to implement a system serving a population of 1.3 million.

Reference

Robert A. Full, Chief
Department of Emergency Services
400 N. Lexington Street
Pittsburgh, PA 15208-2521
412-473-2552
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Project Experience
Wireless

(91

POLICE - MEDICAL « FIRE

EMERGENCY

National Emergency Number Association
Pennsylvania Chapter

Project Scope and Description

L. Robert Kimball & Associates, (Kimball), was selected by the Pennsylvania Chapter of the National Emergency
Number Association to assist the Chapter with a legislative initiative relative to wireless 9-1-1 legislation. Kimball
developed a template and survey methodology to benchmark Public Safety Answering Point, (PSAP), readiness for
Phase | and Phase Il implementation. The information gathered through this project is being used to develop a cost
recovery mechanism for PSAPs throughout the Commonwealth. As a follow-up to this project, Kimball has been
asked to assist the State Chapters of NENA, Association of Public Safety Communications Officials. (APCO), and the
County Commissioners Association of Pennsylvania in the data gathering and compilation for assessing Phase [ and
Phase I1 PSAP readiness.

Reference

Frank Matis, Past President
c/o Butler Department of Emergency Services
309 Sunnyview Circle
Butler PA 16001
724-284-5211
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Letters of Commendation

Letters of Commendation were received from Washington, DC, Northampton County, CERMUSA, and
Orleans Parish Communication District.

Please see Attachments 1, 2, 3 and 4 following this proposal.
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14.C Similar Projects

Lee County, Florida

Contacts: Matt Rechkemmer 941-335-1608

Mike Rigsby 941-479-8513
Wireless Providers Cingular, AT&T, Voicestream, Nextel, Sprint PCS, Verizon
LEC for 9-1-1 Network Sprint

Kimball has worked with the County since 1998 on 9-1-1 related issues including wireless, GIS and
PSAP connectivity. Kimball has multiple projects with the County that overlap several agencies and
departments. The effort in the County, with a population of 417,000 and served by five PSAPs, achieved
a consistent level of service between all PSAPs. Kimball developed a Sonet ring solution for linking
various County sites in a manner that provides redundancy and survivability. Kimball has provided, or is
currently providing, the following services to the County:

- Meet with all wireless providers to plan and implement Phase I services.

- Assist the County with implementing Phase I. The Phase I implementation is in progress with some
delay resulting from the FCC extension.

- Developed requirements for 9-1-1 base mapping, aerial digital orthophotography, planimetric data
conversion and managed acceptance and quality assurance for the deliverables. Kimball also
negotiated contracts on behalf of the County for this project.

- Kimball prepared and distributed correspondence on behalf of the County.

- Kimball is performing acceptance testing of Phase 11 implementation.

- Kimball prepared progress reports for presentation to County elected officials.
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Seminole County, Florida

Contact:  E. Frank Kirk, 9-1-1 Coordinator 407-665-5911

Wireless Providers: Cingular, AT&T, Voicestream, Nextel, Sprint PCS, Verizon
LEC for 9-1-1Network: Bell South

Kimball has performed a needs assessment for Phase I and II implementation for Seminole County in
central Florida. The County has seven PSAPs serving a population of 354,000 residents.

- Kimball met with Wireless Providers on behalf of the County to plan implementation of Phase I.

- Kimball coordinated CPE upgrades for seven PSAPs within the County.

- Kimball drafted the CAD training syllabus for all seven PSAPs.

- Kimball directed two LECs (Bell South and Sprint) in provisioning network capabilities relative to
Phase 1 implementation.

_ Kimball led numerous meetings and documentation of issues for the County. The services included
providing correspondence by and between PSAPs and Carriers.

- Kimball is performing acceptance testing of CAD components including interfaces with location
technology and CPE for wireless call receipt.

- Kimball conducted monthly status meetings with and documented the meetings with minutes for
distribution to the County.

- Kimball is currently seeing the County through a CAD implementation process and will assist the
County with a Mobile Data project starting in October 2002.

- Kimball has proposed a Phase Il solution that is pending implementation in the County. The solution
has been held due to the FCC extension for Phase I and II carrier implementation.
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District of Columbia

Contact: Peter Roy 202-727-6030

Wireless Providers: Voicestream, Wireless, AT&T Wireless, Cingular, Nextel, Sprint,
PCS and Verizon

LEC for the 9-1-1 Network: Verizon

Kimball has been selected and is providing Enhanced 9-1-1 consulting and design services for wireline
and wireless 9-1-1 services throughout the District. Kimball is serving as an agent for the District with a
Kimball Project Manager having been appointed to the 9-1-1 Coordinator position. In this capacity:

- Kimball coordinates the installation of telecommunications equipment

- Kimball coordinates service with local exchange carrier

- Kimball meets with wireless service providers

- Kimball has developed wireless related legislative initiatives

- Kimball reviews and approves allocation 9-1-1 user fee monies for 9-1-1 purposes including wireless
and wireline

- Kimball develops processes for coordination between the Local Exchange Carrier and wireless
carriers for Phase I implementation

- Kimball reviews and approves Enhanced 9-1-1 emergency call related training for PSAP staff

- Kimball creates service level agreements (SLAs) between wireless and wireline carriers and
interoffice agencies to assure maximum coordination of service

- Kimball drafts correspondence on behalf of the district for 9-1-1 related activities

- Kimball drafts policy and procedures for administrative tasks related 9-1-1 service provision.

- Kimball performs audits of carrier related fees and charges and recommend approval for payment

- GIS and system integration services

- Kimball prepares and manages migration planning and cutovers for systems and PSAP facilities

- Kimball develops and performs acceptance testing services
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City of Philadelphia

Contact: Joe James, Deputy Commissioner of Public Property ~ 215-686-4444

Wireless Providers: Verizon, Sprint, AT&T
LEC for the 9-1-1 Network: Verizon

Kimball has provided Enhanced 9-1-1 consulting services for the city since 1996. These services include
the following:

- PSAP infrastructure design

- Kimball has met wireless service providers, established and coordinated Phase II technology testing
and system implementation

- Kimball has developed legislative initiatives and guidelines for wireless 9-1-1 for presentation to all
9-1-1 coordinators within the Commonwealth of PA

- Kimball has drafted correspondence on behalf of the City for third party providers, LEC and
wireless providers

- Kimball performs design and test of PSAP LAN and cable infrastructure

- Kimball has successfully prepared and submitted 9-1-1 Plan for State approval

Orleans Parish Communications District (OPCD)

Contact: ~ Phil King 504-826-1413
Wireless Providers: Cingular, AT&T, Sprint,
LEC for the 9-1-1 Network: Bell South

Kimball is providing a full scope of services for a new Public Safety Communications Facility, including
Architectural. Telecommunications and Systems Design. With this project, we are providing the
following services:

- Systems assessment

- Phase I and I implementation coordination with Bell South and wireless providers for
implementation in 2003

- Coordinating 9-1-1 CPE and network services for a new PSAP

- Cutover Planning

- CAD system design and specifications

- System integration services

- Acceptance testing
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15. Typical Tasks

L. Robert Kimball & Associates has the expertise and experience to meet the objectives set forth in items
16.a. through 16.h. Kimball recognizes the project includes each of these tasks but is not limited to the
specified list. We are comfortable and confident in our ability to deliver full service assistance to the
localities and regions we are selected to support.

Kimball is organizing this project with a master project manager for all Commonwealth of Virginia
wireless services. In addition, each region for which we are selected will be assigned a project manager
to manage and coordinate all aspects of Phase I and Phase II Project Management services for the
localities to be served within the region. The master project manager will coordinate with the regional
project managers to assign staff in the most effective and efficient manner possible in serving the
Commonwealth and localities. We believe this method of delivering our services maximizes continuity
for the client and for the Commonwealth in that each will have a single point of contact for the entire
Kimball service menu.

The Kimball Team will assist the localities we work for with coordination by and between the Locality,
LEC(s), wireless service provider and other systems used for processing information related to 9-1-1
calls for system implementation. We recognize the scope will include, but not be limited to, systems
integration issues, network upgrade definition, CPE upgrades, data collection, testing and cutover
planning. Kimball is prepared to use our experience in developing and initiating cutover, acceptance
testing and fall back plans to streamline the effort on behalf of the localities we will be serving. We have
performed numerous cutover and acceptance testing services including Allegheny County, PA,
Northampton County, PA, District of Columbia, Westmoreland County, PA, Snyder County, PA,
Delaware County, OH and numerous others. This experience provides the expertise to successfully
execute similar locality cutovers related to this project.

Prior to release of the Wireless Phase 1 and Il Project Management solicitation, Kimball had contacted
several sub-regions within the regions identified in the solicitation, (Commonwealth of Virginia
Attachment A). We took a proactive stance on this matter for a number of reasons including a belief that
it is important for localities to understand Kimball capabilities, and for the Kimball team to understand
the framework of the localities’ relationship as sub-regions. As a responsive service provider we need to
appreciate their goals and be prepared to assist them in the appropriate manner. Our experience tells us
that we will accomplish this by assigning the proper Kimball resources to the locality and region. We
will achieve success by delivering our services in a comprehensive manner focusing upon resolving
locality issues within the framework of the region or sub-region in which the locality is participating.
Kimball recognizes that these are not necessarily recognized as regional entities as currently comprised;
however, there does exist a desire to work together with a spirit of cooperation to achieve a goal of
delivering a consistent, compatible level of service to the public. We look forward to the opportunity of
providing assistance for this project.

It is important to note that Kimball has the resources to serve every region within the Commonwealth and
is proposing to deliver services for all seven regions. While we are open to serving the Commonwealth
and localities within all regions, we have accentuated our strengths and focus by preparing to deliver
service to those regions with which we have been in contact. We believe we are positioned to understand
their attributes and limitations pertaining to this vital project. The regions and entities that we have had
discussions with include the following:
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Region One

Localities

Localities

Region Two

Localities

Hopewell Sub-Region

Spokesperson: Dorothy Spear

Hopewell

Charles City County
New Kent County
Prince George County

Northern Neck Sub-Region
Spokesperson: Ed Smyth

Mathews County

King and Queen County
King William County
Lancaster County

Valley Piedmont Sub-Region

Spokesperson: Frank Jurney

Clarke County
Culpeper County
Fauquier County
Frederick County
Louisa County
Madison County
Orange County
Page County

Dinwiddie County
Colonial Heights
Petersburg

Northumberland County
Richmond County

West Point
Westmoreland County

Shenandoah County
Spotsylvania County
Stafford County

Warren County

Winchester City
Rapahannock County
Fluvanna County (Region 3)
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Region Four

Mount Rogers 9-1-1 Users Group
Spokesperson: Pokey Harris

Localities Carroll/Grayson Counties (Twin County)
Smyth County Washington County
Wytheville Wythe County

Cumberland Plateau Sub-Region
Spokesperson: Judy Cooling

Localities Russell County Tazewell County

Buchanon County Wise County
Dickenson County

Region Six

Blue Ridge Regional Sub-Region
Spokesperson: Wes Ashley

Localities Martinsville/Henry County Roanoke
Floyd County Danville (Region 3)
Franklin County Pittsylvania County (Region 3)

Patrick County

See maps following proposal, labeled Attachments 5 through 1.

Kimball is capable and willing to provide professional services on behalf of the Commonwealth’s
Department of Technology Planning. We welcome the opportunity to provide service to the
Commonwealth team in an effort to achieve program goals and objectives.

17. U.S. Citizenship

All Kimball Staff are United States citizens. Should Kimball add staff that are not citizens of the United
States, all required documentation will be obtained prior to hiring and made available for review by the
Commonwealth of Virginia.
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C.

Attachments

Please see the following attachments as referenced in this proposal:

i

2.

1.

12.

13.

14.

Letter of Commendation from District of Columbia

Certificate of Appreciation, Northampton County, PA

Letter of Appreciation, CERMUSA

Letter of Appreciation, Orleans Parish Communication District
Wireless Consulting Regions Map

Hopewell Group Region Map

Northern Neck Region Map

Valley Piedmont Region Map

Mount Rogers Region Map

. Cumberland Plateau Region Map

Blue Ridge Region Map
Solicitation Offer Sheets (Form 62)
Regions Where Service Being Offered ( COV Attachment A, 2 pages)

Basis Ordering Agreement (COV Attachment B, C and D, 29 pages)
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
OFFICE OF THE CHIEF TECHNOLOGY OFFICER
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April 9, 2001

Mr. John Kimball

Senior Vice President

L. Robert Kimball & Associates
615 West Highland Avenue
Ebensburg, PA 15931

Dear John:

| want to thank you and the rest of the Kimball staff for all your efforts over the past
year, specifically on the JCC project, UCC project, Data Center project, and numerous
other ad-hoc projects. Kimball's dedication and commitment to these projects and Office
of the Chief Technology Officer (OCTO) is appreciated. It is effort like yours that will
help the Government of the District of Columbia achieve its goal of making Washington,
DC the best city in America. The capabilities, expertise, responsiveness and “can do”
attitude of your organization has been noteworthy. In addition, the Kimball team has
been professional and enjoyable to work with.

Kimball's team comprised of “top-notch” individuals has contributed to the success of
OCTO and its many projects, enabling OCTO to save the District money and provide
reliable systems and solutions that will serve the District for years to come. We could
not have done it without Kimball's support. | also want to acknowledge the Kimball
team for providing technical assistance to other District agencies. They too have
recognized the value of the Kimball staff and have expressed their gratitude to me.

| want to particularly commend John Cunnington for his work and commitment on the
JCC project. John has and will continue to be instrumental in successfully delivering
this critical public safety project. | also want to acknowledge Kevin Murray for his
technical leadership and guidance on many of OCTO's high priority projects.

| look forward to Kimball's continued cooperation and technical support as we move
forward on OCTO's largest, most important and most challenging projects - the UCC
and DC-Cable Net. | am confident that these future projects will be just as successful.

Please pass on my appreciation to all of the Kimball staff that have worked on the
various District projects. Thanks again.

Sincerely,

Y 7 Fecher

John M. Lecker

Technology Program Manager ATTACHMENT 1

441 4th Street, N'W,, Washington, DC 20001 (202) 727-2277, Facsimile (202) 727-6857
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Center of Excellence for Remote and Medically Under-Served Areas

October 13, 2000

R. Kevin Murray

L. Robert Kimball and Associates
180 Regent Court

State College, PA 16801

Dear Kevin:

I wish to express my sincere appreriation for the assistance provided hy leffrev Forsha
and Timothy Starcovic in preparation for and during the ARMTech Showcase for
Industry and Technology on October 5, 2000. As the primary consultant, Jeff assisted
CERMUSA through the critical design and engineering phase to establish a network that
allowed the successful transmission of wireless voice and data communication for a
telemedicine proof of concept demonstration Jeff exhibited great flexibility and
willingness to adapt to any situation. Tim also demonstrated his willingness to perform
whatever task necessary to get the job done.

Our goal for the Showcase demonstration for Congressman John Murtha was a live
wireless hook-up with a moving ambulance. The Congressman could see patient data
(vital signs, EKG and oxygen saturation levei) as well as talk with the staff in the
ambulance. Jeff and Tim were present and ready to assist if any problems arose during
the transmission.

Both Jeff and Tim did an excellent job representing your company. Jeff’s knowledge,
skills, and professionalism are commendable.

We look forward to the continuation of the working relationship between CERMUSA
and L. Robert Kimball & Associates.

Jaties F. Bates, Ph.D.
rector

cc: John Kimball
Ray O Donnell
Jeffrey Forsha
Timothy Starcovic

ATTACHMENT 3

Saint Francis College
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BOARD OF COMMISSIONERS:

Chairman:
Supt. Warren E. McDaniels
N. 0. Fire Department
Members of the Board:
Mr. John S. Berault, CEO
Medical Center of Louisiana

Supt. Duane Johnson
N. 0. Police Department

Capt. Brian H. Etland
Louisiana State Police

Maj. Gen. Bennett Landreneau
Louisiana National Guard

Dr. Brobson Lutz
Orleans Parish Medical Socicty

Ms. June Sanchez
Mayoral Appeintment

Mr. Terry C. Tullier, Interim Director

N.O. Emergency Preparedness

Ms. Shelia Webb, Director
N. 0. Department of Health

Mr. William A. Hawkins
Exccutive Director

301 South Broad Avenue New Qrleans, Louiaiana 70118 Telephone: 504-826-1200 Fax: 504-826-1204 We

ORLEANS PARISH COMMUNICATION DISTRICT

Administrators of New Orleans’ 9-1-1 System
December 12, 2001

L. Robert Kimball PE

Chief Executive Officer and Treasurer
L. Robert Kimball & Associates

615 West Highland Avenue

P O Box 1000
Ebensburg PA 15931

Dear Mr. Kimball,

I wanted to take this time to extend my appreciation to you and your
employees for providing the most professional services that I have ever
seen in any organization or company. My special appreciation goes out
to Brian Bark, David Schrader, John Cunnington, Elwood Williams,
Mark Martorano and Sterling McClure. You have a group of dedicated
and loyal employees that should be the envy of any company.

I am personally looking forward to a long association with L Robert
Kimball & Associates. You have an organization that is above reproach
in the business world. Thanks for you and your companies past and
anticipated future guidance in the public safety arena

Philip M. King
Chief Engineer

ATTACHMENT 4
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COMMONWEALTH of VIRGINIA
Department of Information Technology TDD VOICE-- TEL NO
Acquisition Services Division 804/371-8076
110 §. 7th Street
Richmond, Va. 23219

May 9, 2002
Mr. Tom Grones
GeoComm, Inc.
605 West St.Germain
St.Cloud, MN 56301

RE: IFB# 2002-014R: VA-020509-GEOC (Contract)

Dear Mr. Grones:

Please accept this letter as your official notice of award for the above referenced procurement. A
copy of the fully executed contract is enclosed with this notice. Please reference the contract number
shown above in all future correspondence/invoices concerning this agreement.

Correspondence concerning acceptance of the products and services should be addressed to the
attention of the individual identified, as shown in block #7, Page 1, of DIT Form 62 / the contract. The
DIT point of contact for this procurement is Mr. Dave Butler, and the DIT point of contact for the resulting
contract is Staff.

Contracts Manager
Enclosure
e File





